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IMPROVING INTERNAL
CONTROL SYSTEM

Mexmonaliyev Ulug‘bek Erkinjon o‘g‘li
Farg‘ona Politexnika Instituti “Buxgalteriya hisobi va audit”
kafedrasi tayanch doktaranti

Abstract: The Internal Audit Service is not just a global trend, but an urgent need in the conditions of actively developing
and increasingly complicated economic relations. The purpose of this article is to identify the main problems of internal
audit in Uzbekistan. It is argued that the concept of internal audit correctness provides conceptual tools for studying
internal audit as a disciplinary mechanism in the conditions of corporate governance of modern organizations. The article
develops the initial conceptual formulation and internal audit, audit and control to improve the rationality of economic
activity and related control measures.

Key words: audit; internal audit; development; mechanism.

Annotatsiya: Ichki audit xizmati nafagat global tendentsiya, balki faol rivojlanayotgan va tobora murakkablashib borayotgan
igtisodiy munosabatlar sharoitida dolzarb ehtiyojdir. Ushbu magolaning magsadi O'zbekistonda ichki auditning asosiy
muammolarini aniglashdan iborat. Ta'kidlanishicha, ichki auditning to'g'riligi tushunchasi zamonaviy tashkilotlarning kor-
porativ boshqaruvi sharoitida ichki auditni intizomiy mexanizm sifatida o'rganish uchun kontseptual vositalarni tagdim
etadi. Maqolada iqtisodiy faoliyatning ogilonaligini oshirish uchun ichki audit, audit va nazoratning dastlabki kontseptual
formulasi va tegishli nazorat choralari ishlab chigilgan.

Kalit so‘zlar: audit; ichki audit; rivojlanish; mexanizmi.

AHHoTauus: Cnyx6a BHyTpEeHHEero ayamMTa — 3TO He MPOCTO MUPOBas TEHAEHLMS, @ OCTpas HeobXoAMMOCTb B YCIOBUSAX
aKTMBHO Pa3BUBAIOLLMXCS U YCIIOXHSOLLMXCA SKOHOMUYECKMX OTHOLLEHWIA. Llenblo AaHHONM cTaTby ABNSAETCS BbISIBNEHNE
OCHOBHbIX Npobrnem BHYTPEHHEro ayauTta B Y30eknctaHe. YTBEPXKAAEeTCs, YTO KOHLEMUUSA KOPPEKTHOCTU BHYTPEHHErO
ayauTa [aeT KOHUENTyarnbHbI MHCTPYMEHTapUi M3yYeHUs BHYTPEHHEro ayamTta Kak OUCUMMIIMHApHOro MexaHu3ma B
YCINOBUSIX KOPMOPaTMBHOIO YNpPaBMneHNsi COBPEMEHHbBIX OpraHu3auui. B ctatbe pa3pabarbiBaloTCcsi UCXOAHbIE KOHLEn-

TyalnbHble Ct)OpMyJ'IVIpOBKVI BHYTPEHHEro ayamTta, ayauta n KOHTpPoNA AN1A NOBbILLWEeHUA paunoHanbHOCTU X035 ICTBEHHON
OEeATEeNIbHOCTU N CBA3aHHbIX C HUMU MEep KOHTPOIA.

KntoueBble croBa: ayauT; BHYTPEHHSIA NPOBEpPKa; pa3paboTtka; MexaHU3M.

INTRODUCTION

In the conditions of economic modernization, the main tool for obtaining reliable information about the
financial condition of economic entities is internal audit. There are important changes in the modern economy,
one of which represents the consolidation of previously unequal enterprises in the corporation - large business
entities, the integration of joint-stock companies and legal entities with different organizational and legal forms.
Consolidation is carried out together with the transfer of operational management functions from shareholders
to hired top managers in order to attract cheap financial resources, and the entry of Uzbek corporations into
the world stock exchanges.

Decision PQ-4611 of February 24, 2020 of the President of the Republic of Uzbekistan “On additional
measures for the transition to international standards of financial reporting” opened a new page in accounting
policy in our country.

These processes cause important changes in the organization of internal control over the activities of
Uzbek corporations and put forward other requirements for disclosure of information about financial and eco-
nomic activities.
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LITERATURE ANALYSIS

Internal audit of business entities operating in the Republic of Uzbekistan is organized based on laws and
regulatory documents. Decision No. PQ-475 dated September 27, 2006 of the President of the Republic of
Uzbekistan “On Measures for the Further Development of the Securities Market” and the Decree of the Cabinet
of Ministers of the Republic of Uzbekistan “On the Measures for the Further Development of the Stock Market”
In accordance with the decision No. 215 of October 16, 2006 on measures to ensure effective management and
accounting of state property at the necessary level, the balance sheet value of its assets is 1 billion."

According to the “Regulation on Internal Audit Service in Enterprises”, the number of employees of the
internal audit service should be sufficient to effectively achieve the goals of the internal audit and solve its tasks.
That is, the state of the internal audit service should have the following:

The internal audit service is headed by its head, who has the appropriate auditor’s certificate.?

SCIENTIFIC RESEARCH METHODS

The main task of the internal audit system of enterprises is to find ways to increase production and reduce
costs. The internal auditor should also give advice on increasing the labor productivity and efficiency of the
enterprise. Investigating the corruption of the economic system is a labor-intensive audit. In this, the main
directions of financial and economic development of the enterprise are studied. Internal auditor can approve or
disapprove this or that direction of development in the enterprise. The purpose of the internal audit is to control
the compliance of the company’s employees with legal documents, regulatory documents and standards of pro-
fessional activity, to eliminate conflicts between the interests of the parties, to ensure reliability in accordance
with the characteristics and scope of the operations carried out by the company, as well as to reduce risks in
the company’s activities. consists of

“Regulation on Internal Audit Service in Enterprises” was adopted in order to define the single require-
ments for the organization of internal audit in enterprises with a turnover of more than soums, as well as the
methodological basis for the organization of its work. Currently, this Regulation is a regulatory document that
specifies the procedure for organizing internal audits in economic entities.

MICROCONTROL SYSTEM?

According to the “Regulation on Internal Audit Service in Enterprises”, the number of employees of the
internal audit service should be sufficient to effectively achieve the goals of the internal audit and solve its tasks.
That is, the state of the internal audit service should have the following:

m The internal audit service is headed by its head, who has the appropriate auditor’s certificate.

m Every year, the head of the internal audit service prepares an annual estimate of the costs of the
internal audit service and submits it to the supervisory board of the economic entity for approval.

m The professional level of internal audit service personnel should be maintained through regular training
at licensed educational institutions.

m Employees of the internal audit service must be annually certified by the supervisory board of the eco-
nomic entity.

DISCUSSIONS AND CONCLUSION

In the professional standard of international internal auditors, internal audit is defined as follows, - “internal
audit is an independent and impartial advisory activity related to the development and implementation of spe-
cific measures aimed at increasing the efficiency of the financial and economic activities of the enterprise.”

Control of financial resources in enterprises is carried out by the following, that is, a special department
carrying out this activity, management staff and specialists, accounting staff headed by the chief accountant.
The existence of this type of control subjects in enterprises leads to several problems.

Firstly, the large number of control structures leads to the return of some duties between them, for this
reason it is necessary to coordinate their activities;

1 O‘zbekiston Respublikasi Prezidentining “Qimmatli gog‘ozlar bozorini yanada rivojlantirish chora-tadbirlari to'g‘risida’gi qarori. Tosh-
kent sh., 2006-yil 27-sentabrdagi PQ-475-sonli. https://lex.uz/docs/1061595.

2 Suets V. Audit. Textbook. - M.: “Vysshee obrazovanie”, 2007. -398 str.

3 Suets V. Audit. Textbook. - M.: “Vysshee obrazovanie”, 2007. -398 str.
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Secondly, it is necessary to ensure the independence of internal control departments, clearly define their
functions and determine the flow of information in internal documents.

In order to solve these problems, internal audit functions in enterprises should be distributed at the above
organizational levels. The distribution of functions should be based on the following principles:

1. Certain issues at the management level should be reviewed by highly qualified auditors, as well as the
rotation of auditors in different departments;

2. Solving issues that do not require the participation of auditors at a high organizational level through the
timely use of a well-established flow of information;

3. It is necessary to use the services of highly qualified auditors during the inspection of large depart-
ments.

Entities that control financial resources in enterprises.

l

! o ! - '
Management staff \ Special service | | Accounting staff led
personnel established by the chief
for the purpose of accountant.
control
v v ! | !

Supervisory
board
Emergency
cases
Audit
commissions
Internal audit
service
Inventory
commission

Figure 2: Entities exercising control in enterprises*

Organization of internal audit service in enterprises faces two problems, that is, in relation to establishing
control over branch managers and executive departments; regarding the organization of the management
system of subsidiaries and their control.

In our opinion, we should include the following in the main functions of internal audit in enterprises:
m Control function:

a. Carrying out the study of financial resources, evaluation and monitoring of the effectiveness of the
internal control system;

Compliance with legislation;
that the rules of the procedure for drawing up and maintaining the financial report are being followed;

Tax accounting and reporting based on established standards;

® o o T

Assessment of the correct adoption of decisions on the formation, use, and movement of resources at
the scale of the holding;

f. Liaising with external auditors.
m Analytical information function:
a. providing information to the monitoring board about the level of resource utilization of enterprises;

b. Examination of management decisions made on financial resources;

4 The drawing was made independently by the author.
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c. Analysis of internal funds flow and their sources;

d. Participation in the development and analysis of estimates and business plans.

m Tip function:

a. Effective accounting methods

b. Participation in the development (analysis) of methodologies for calculating taxes and fees;
c. Development of ways to improve the management information system;

d. Providing advice to departments on issues related to the authority of internal audit.

The effectiveness of the work of the internal audit service department is evaluated depending on the extent
to which it has fulfilled its goals, tasks and functions.

As a result of practical application of the above-mentioned principles, the formation of financial resources
in enterprises, their use, gives an opportunity to evaluate the correct organization of the account and to analyze
the capital structure.

The internal audit department may not always be able to obtain correct and accurate information about the
business entity and, as a result, may give incorrect conclusions and recommendations, because the financial
statements of holding companies for a certain period may not contain sufficient information.

The internal audit service analyzes the report of the economic entity, determines the direction of future
development and helps the management to make decisions. In general, the results of internal audit have a
great impact on the improvement of management within the business entity.

For the formation of internal audit in our republic, it is necessary to improve the legal framework and
achieve the maturity of regulatory and legal documents and their implementation.

In our opinion, automation (computerization) of internal audit increases the efficiency of audit work, and on
the other hand, it allows to create a control-advisory system. We think that in the process of automation (com-
puterization) of internal audit, special attention should be paid to the following elements:

m Economic-mathematical, economic-organizational and informational models reflecting the audit pro-
cess;

m To technical, software, information and other tools implementing the models.

In our opinion, in order to successfully implement the function of internal audit in managing the activities of
economic entities, it is necessary to develop and adopt “Ethical standards of internal auditors”, standards for
conducting internal audits in Uzbekistan, as well as internal audit as a form of activity. should be enshrined in
law.

The experience of involving internal audit working documents, as well as the experience of involving
internal auditors themselves to provide direct support to external audit, creates the need to determine the cri-
teria of internal audit assessment. In our opinion, such criteria should be in the ethical rules of internal auditing
and professional (professional) standards. Compliance with them guarantees the high quality of internal audit.
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