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AccucTeHT kadenpbl «OkoHOMMKa» YHuBepcuteT ObpasoBaHus
PeneccaHc

AHHOTaUus: B gaHHOW Hay4YHOW cTaTbe paccMaTpuMBAaETCsl KOHLIEMUMSI MapKETMHIOBOW CTpaTerMu pasBUTUSI pervoHa
N ee TeOpeTUYECKMEe OCHOBbI. [ogyepKkMBaeTcs BaXKHOCTb NMPUMEHEHWSI MPUHLMIMNOB U MHCTPYMEHTOB MapKeTuHra anist
[OCTUKEHUS! YCTONYMBOIO 9KOHOMUYECKOTO POCTa, MOBbILLIEHUS Ka4eCTBa KM3HW HACENEeHUs U NMPUBIIEYEHNS UHBECTULIUIA
B pervoH. B ctatbe paccmaTpuBaloTCsl OCHOBHbIE 3Tarnbl paspaboTkM MapKEeTMHIOBOW CTpaTerMn pasBUTUS PEFMOHA,
BKIIHOMAsi aHanm3 pbiHKa, NMO3ULIMOHMPOBAHWE, MAaPKETUHIOBLIN MUKC U KOMMYHUKaLuo. Takke 06Cy»KaatTcsi OCHOBHbIE
MPUHLMIMbBI U KOHLENLUK, Nexallye B OCHOBE MapKETMHIOBOW CTPATErMN Pa3BUTUS PErVIOHaA.

KntoueBble crioBa: MNo3vuroHNpoBaHue, LeneBasi ayauTopusi, KOHKYPEHTHasi cpeaa, YHUKanbHble NpeuMyLLecTsa, npea-
NOXEeHWe, KOMMYHUKaLUS, CTpaTerus MapkeTuHra.

Annotatsiya: Ushbu ilmiy magolada mintagani rivojlantirish bo'yicha marketing strategiyasi kontseptsiyasi va uning nazariy
asoslari ko'rib chigiladi. Barqgaror igtisodiy o‘sishga erishish, aholi turmush sifatini yaxshilash va mintagaga sarmoya jalb
etish uchun marketing tamoyillari va vositalarini qo‘llash muhimligi ta’kidlangan. Magolada mintagani rivojlantirish uchun
marketing strategiyasini ishlab chigishning asosiy bosgichlari, jumladan, bozor tahlili, joylashishni aniglash, marketing
aralashmasi va kommunikatsiyalari muhokama gilinadi. Shuningdek, mintaqgani rivojlantirish bo'yicha marketing strategi-
yasi asosidagi asosiy tamoyillar va tushunchalar muhokama qilinadi.

Kalit so‘zlar: Joylashtirish, magsadli auditoriya, ragobat mubhiti, noyob afzalliklar, taklif, aloga, marketing strategiyasi.

Abstract: This scientific article examines the concept of a marketing strategy for the development of a region and its the-
oretical foundations. The importance of applying marketing principles and tools to achieve sustainable economic growth,
improve the quality of life of the population and attract investment to the region is emphasized. The article discusses the
main stages of developing a marketing strategy for the development of the region, including market analysis, positioning,
marketing mix and communication. The basic principles and concepts underlying the marketing strategy for the develop-
ment of the region are also discussed.

Key words: Positioning, target audience, competitive environment, unique advantages, offer, communication, marketing
strategy.

MapKeTl/IHI'OBaFI cTparernma pasBUTUA permoHa wurpaeTt BaXHYH pPoJyib B OOCTUXEHUU yCTOIZ‘-II/IBOFO
OKOHOMMYECKOIro pocCTta 1 noBbILLEHNN Ka4veCTBa XU3HWN HacerneHua. PervoHbl ctankmeatoTcs C KOHKypeHLlMeVI
3a MHBECTUUMN, TYPUCTUHECKME PECYPChbl U TanaHTIMBbIX CneunarinCtoB, 1 MapKeTUHroBas ctparterma Moxer
NOMOYb nNpumBJiedb BHUMaHME 1 3anHTepecoBaTb 3anHTEpeCOBaHHbIE CTOPOHbI.

AHanus pblHKa SIBNSIETCS OCHOBOM pa3paboTky MapKeTUHIOBOW CTpaTerumn passuTis pernoHa. OH BkIovaeTt
M3y4yeHne PbIHOYHOWM CUTyaLMWU pervoHa, BbisiBIIEHNe NOoTpebHOCTel M NpeanoyTeHuid Lenesoi ayautopum,
aHanM3 KOHKYPEHTOB U OMpederieHne YHMKamnbHbIX MPevMMYyLLECTB perMoHa. AHanmMa3 pbiHKa MO3BONSET
onpeaenuTb NoTeHLMan permoHa, ero CUnbHble 1 criabble CTOPOHbI, a Takke BO3MOXHOCTY AN pasBUTUS.
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AHanus PbIHKa ABNAETCA Ba)XHOW COCTaBNAOLLEN pa3pa60TKv| MapKeTMHFOBOVI cTparermn pas3BunTuUAa
pernoHa. OTOT aTan BKMYaAET B cebs cucrematmyeckoe n3yvyeHune prHO‘-IHOIZ CuUTyauumn C uernbto nonyy4yeHns
I/lHdZ)OpMaLI,I/II/I O noTteHunane pernoHa, ero Luenesomn ayanTopuu, KOHKypeHTHOVI cpeane n BO3MOXHOCTAX And
pas3BnTuA. Bot HEKOTOpble KIo4veBble acneKkTbl aHalnn3a pblHKa B KOHTEKCTe MapKeTMHFOBOVI CTparternum
pasBnUTNA pernoHa:

WccnepoBaHne notpebHOCTEN M MpeanodTeHUI LeneBon ayauTopun: PervoH OormkeH TwaTernbHO
N3y4nTb NOTPEBHOCTUN, NPeanoYTEHNS U NOBEAEHNE CBOEW LIeNeBON ayanTopumn. 3TO MOXET BKNOYaTb
aHanus3 gemorpaduyeckmx AaHHbIX, COLManbHbIX N SKOHOMUYECKMX XapakTePUCTUK, obpasa XnU3HN 1
npegnoyTeHnn Leneson ayamtopun. MNMoHnmaHne notpebHocTen U NPeanoyTEHNn MOMOraeT PermoHy
co3gaTtb NPOAYKTbI, YCAYrK U MeponpuaTusi, KoTopble Hanbornee COOTBETCTBYIOT OXMAAHUAM CBOUX
notpebuTenen.

AHanun3 KOHKYpEeHTHOW cpefpbl: PernoH JomkeH n3yumTb KOHKYPEHTHYK cpedy, 4ToObl onpenenntb
CBOM KOHKYPEHTHbIE MpenMyLLecTBa 1 pas3paboTaTb CTpaTernmn, KOTopble NOMOryT eMy BblOENUTHCS Ha
POHE KOHKYPEHTOB. OTO BKIOYAET MCCefOBaHNE KOHKYPEHTOB, NX NPeaSIOKEHWI, LLEHOBOW NONUTUKN,
MapKETMHIOBbIX aKTUBHOCTEW WM CTEMEHW WX YCMELWHOCTU. AHanmM3 KOHKYPEHTHOW cpefbl Momoraet
pEervoHy onpeaenuTb CBOK YHUKaNbHOCTb U pa3paboTaTk cTpaterny, KoTopble MOMOryT eMy NpUBMEYb
GonblUe BHMMaHUA 1 3anHTEpeCcoBaTb 3aUHTEPECOBAHHbLIE CTOPOHBI.

OnpepeneHne yHuKanbHbIX NPEeNMYLLECTB pervioHa: PermoH OomkeH onpeaenvTb CBOM YHUKambHbIE
NnpevMyLLIeCcTBa, KOTOpblE OTNNYAIOT ero OT APYrMX PErvioHOB M [enaroT ero rnpuerekaTesibHbIM Ans
LeneBoi ayamTopumn. ITo MOryT BbiTb NPUPOAHbIE AOCTONPUMEYaTeNbHOCTH, KyNbTYpHOe Hacneaue,
NCTOPUYECKUNE U apXUTEKTYPHbIE OCOBEHHOCTU, MHGPACTPYKTYpa unu apyrue daktopbl. OnpeneneHve
YHUKarbHbIX MPEVMYLLECTB MOMOraeT PerMoHy CcqOopMynvMpoBaTb CBOE TMO3ULMOHMPOBaHME U
paspaboTaTb MapKEeTMHIOBble CTpaTerMn, KOoTopble MoAYepKMBalOT €ero MpUBMEeKaTeNnbHOCTb U
npevMyLlecTea.

OueHka PbIHOYHOIO NoTeHunana: PernoH gormkeH oueHnTb CBOW pblHO‘-IHbIVI norteHuuan n onpeaennTb
BO3MOXHOCTU AOJ1A pPa3BUTUA. OT0 MOXeT BKNo4aTb OUEHKY pas3mMepa pblHKa, TEHAEHUNN PbIHKA,
POCTOBbLIX CEKTOpPOB, NOTeHUMarlbHbIX CErMeHToB ayanTopunm n Mnpo4Hnx (baKTOpOB, KOTOpbl€ MOryT
NOBIMNATb Ha pa3BUTUE pErnmoHa. OueHka PbIHOYHOIO NoTeHUMaria noMoraeT permoHy onpeaernintb CBOU
uenmun paapa60TaTb CcTparternn, KOtTopblie NOMOryT 4OCTUYb 3TUX uenen.

AHanu3 pblHKa ABNSETCA BaXKHbIM LLAroM npu paspaboTke MapKeTUHIOBOW CTpaTernn pasBuTuS pervoHa.
OH nomoraeT pervHy onpeaenqTb CBOM CUSbHble U crabble CTOPOHbI, NAEHTU(ULMPOBATL BO3MOXHOCTU U
yrposbl, a Takke paspabortatb cTpaTernm, KoTopble NO3BONAT APAEKTUBHO UCMONb30BaTh CBOM NPEMMYLLECTBa
N NPeoaoneTb NPensaTCTBUA. OTO NOMOraeT permoHy npusreys 6onblue TYpucToB, MHBECTULIMI N pa3BUBaTLCA
B KOHKYPEHTHOW cpeae.

Mo3nUMOHNPOBaHNE pernoHa SABMSAETCA KIHOYEBbIM SNEMEHTOM MapKeTUHIOBOMW CTpaTerMn pasBuUTUs.
PervioH gomkeH onpenenuTb CBOK YHUKANbHOCTb U pa3paboTaTh NO3ULMOHMPOBaHNE, KOTOpOe noaYepKkusaeTt
ero npevmyLLecTBa U MpUBMEKaTeNbHOCTb ANS LeneBor ayautopun. Mo3nuUMOHMpPOBaHME permoHa MoXeT
OCHOBbIBaTbCS Ha MNPUPOAHLIX OOCTONPUMEYaTENbHOCTSX, KyrbTYpHOM Hacneauun, WHppacTpykType Wumm
apyrux gaktopax. OHO NMomoraeTt BblAEnUTbLCA Ha (OHE KOHKYPEHTOB W co3aaTb NpuBriekaTerbHbii 06pas
pervoHa.

MapKeTUHroBbI MUKC NPELCTaBNAeT coO0oM KOMOMHALMIO CTpaTernii No NPoAyKTY, LEHe, NPOaBMKEHMIO
1 pacnpegenennto, aganTupoBaHHbIX K 0cOBeHHOCTSM pernoHa. PaspaboTka MapkeTMHIOBOro Mukca tpebyet
aHanmsa noTpebHOCTEN LeneBovi ayauTopum U CO3LaHWst NMPOAYKTOB W YCIyr, KOTOpble YOOBMETBOPSIOT 3TU
noTpebHocTn. PernoH Takke OOMKeH onpeaenvTb ONTUMarbHbIE LiEHbI, MPOBECTU 3P EKTUBHBIEMEPONPUATHUS
Mo NPOABWXEHMNIO MPOAYKTOB U yCNyr 1 obecnevnTb yoobHOe pacnpeneneHme CBOMX NPeaoxKeHNn.
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4. KoMMyHUKalUs U CBA3U

Sd)(beKTVIBHaﬂ KOMMYHUKaUuA 1N CBA3N UrparkdT BaXHYH pPOJib B MapKeTMHFOBOVI cTparernn passuTuA
pernoHa. Pernon gormkeH akTMBHO KOMMYHMUMPOBaTb CBOU NpenmyLlecTsa U npealoXXeHusa, Kak Ha MeECTHOM,
TakK " Ha MeXxXayHapo4HOM YPOBHAX. Heobxooumo ncnonb3oBaTb pasnnyHbie KaHallbl KOMMYHUKaLUWN, TakKne Kak
pekKnama, PR, coumanbHble ceTn n COTpyaAHNYECTBO C TYPUCTUHECKMMU areHTCTBaMn Ui MHBeCTopamMu. 310
NMOMOTraeT NoBbICUTb OCBEAOMJIEHHOCTb O PpErMoHe 1 npueieyb OonblLUe BHUMaHUSA CO CTOPOHbI NOTEHUMalbHbIX
nocetuTenen n MHBECTOPOB.

BbIBOAbBl U NPEAJTOXEHUWA

MapkeTHroBasi cTpaTernsi pasBUTUSI pervoHa SIBNSEeTCsl HEOTbEMIIEMOWN YaCTblo YCMELIHOMO pa3BUTUS
pervioHa. OHa OCHOBLIBAETCS Ha MPYMEHEHUM NMPUHLUMOB Y MHCTPYMEHTOB MapKeTUHIa AJ1s AOCTVXKEHUS Lenen
pervoHa. AHanm3 pbiHka, MO3ULMOHUPOBAHNE, MAaPKETUHIOBBI MUKC U 3dhheKTUBHAS KOMMYHMKALUS SBMSIIOTCS
OCHOBHbIMW COCTaBIISIOWMUMM MapKETUHIOBOW CTpaTernn pasBuUTUS pervoHa. [paBurbHOE MCMonb3oBaHue
3TUX KOHLEeNuuiA rnomMoraeT permoHy npvernedb 6orblie UHBECTUMUWIA, Pas3BUTb TYPU3M U MOBBLICUTL Ka4eCTBO
YKN3HW HaceneHusl.
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