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FUNCTIONS OF MANAGEMENT 
IN EDUCATION AND ITS 

SIGNIFICANCE

Akhatova Shakhnoza Akram kizi
Teacher, Oriental university

Abstract: Management in every discipline is of paramount importance, including education. It allows the field to blossom 
and succeed in the long run. Therefore, this article highlights the definition of educational management, its history and 
functions, as well as importance.

Key words: American, French and Japanese management schools, efficiency, quality, assessment, success.
Annotatsiya: Menejment har bir sohada, jumladan, ta’lim sohasida ham muhim ahamiyatga ega. Menejment ta’limning 
gullab-yashnashi va uzoq muddatli davrda ham muvaffaqiyat qozonishiga imkon beradi. Shuning uchun ushbu maqolada 
ta’limni boshqarishning ta’rifi, uning tarixi va funksiyalari, shuningdek, ahamiyati yoritilgan.

Kalit so‘zlar: Amerika, Fransiya va Yaponiya menejment maktablari, samaradorlik, sifat, baholash, muvaffaqiyat.
Аннотация: Менеджмент в каждой дисциплине имеет первостепенное значение, в том числе и в образовании. Это 
позволяет отрасли процветать и преуспевать в долгосрочной перспективе. Поэтому в данной статье освещено 
определение образовательного менеджмента, его история и функции, а также значение.

Ключевые слова: американская, французская и японская школы менеджмента, эффективность, качество, оценка, 
успех.

	
I N T R O D U C T I O N 

In the last decade of the 20th century, the role of personal and professional qualities of a person, general 
and special scientific knowledge increased in social and economic life. This situation demanded the develop-
ment of human activity in the field of education in different directions. The paradigm of education is changing, 
new educational content, technologies of education and upbringing are being developed. The expansion of the 
information space required the development of new management tools, methods, and forms. We can observe 
that the role of the human factor and social sciences in managing social systems, including the education 
system, is increasing. 

L I T E R A T U R E  R E V I E W
Management is influencing the system to ensure its quality and regulate it in order to form and develop it. 

F. Taylor, G. Ford, G. Emerson, A. Fayol, E. Maylor, world-famous practitioners and theoreticians of scientific 
management made a great contribution to the emergence and development of the theory of scientific man-
agement. For example, in his time, Henri Fayol emphasized that management is seeing the situation, studying 
the future, and creating an action program. As a result of the analysis of the views of representatives of man-
agement theory, we can give the following definition of management. By control we understand the planned, 
goal-oriented interaction between the controller and the controlled system.

Experts prefer to use the concept of management if they believe that there is no difference between the 
concepts of “management” and “planning”. Management is used in the sense of a type of activity, a manage-
ment apparatus, the art of management, and an educational subject. Management as a subject was taught in 
American colleges in 1881 by Joseph Wharton. Today, scientists emphasize that management represents the 
theory and practice of management of educational organizations. There are American, French and Japanese 
management schools recognized in the world.
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In American management - initiative, high professional training, organization, diligence; in Japanese man-
agement - care for each employee, social security of production, desire for formation, inner beauty; in French 
management, the use of elements of human culture, high-level communication culture, national, historical, and 
cultural traditions for the formation of the management system is in the main place. 

Educational management is a scientific and practical field that includes strategies, principles and methods 
developed in the organization, management and improvement of the educational process. It is a type of man-
agement that involves communication between students, teachers, parents, leaders, etc. in educational sys-
tems, resource management, quality control, goal-oriented learning, and student achievement. includes pro-
viding.

The history of educational management dates back to ancient civilizations, but the formal development of 
educational management as a field of study and practice began in the late 19th and early 20th centuries. Here 
is an overview of the history of educational management:

Ancient Civilizations: In ancient civilizations such as Egypt, Greece, and India, educational management 
was primarily focused on organizing and administering educational institutions. These early systems empha-
sized the transmission of knowledge and skills from teachers to students, with a hierarchical structure and 
centralized control.

Industrial Revolution and Rise of Modern Education: The Industrial Revolution in the 18th and 19th 
centuries led to significant social and economic changes, including the need for a more organized and efficient 
education system to meet the demands of an industrialized society. This marked the emergence of modern 
educational management principles and practices.

 Scientific Management Approach: In the early 20th century, the principles of scientific management, 
developed by Frederick Taylor, began to influence educational management. The focus shifted to applying sci-
entific methods to improve efficiency, productivity, and standardization in educational institutions. This approach 
emphasized systematic planning, division of labor, and the use of data to inform decision making.

 Administrative Theory: During the early 20th century, scholars such as Henri Fayol and Luther Gulick 
developed administrative theories that influenced educational management. These theories emphasized the 
functions of management, including planning, organizing, coordinating, commanding, and controlling. Adminis-
trative theory provided a framework for organizing and managing educational institutions.

Human Relations Approach: In the mid–20th century, the human relations approach emerged, shifting 
the focus from a purely bureaucratic and task-oriented approach to a more people-centered approach. This 
approach recognized the importance of relationships, communication, and motivation in educational manage-
ment. It emphasized the role of leaders in creating a positive and supportive work environment.

Systems Theory and Complexity Science: In the latter half of the 20th century, systems theory and com-
plexity science began to influence educational management. These perspectives emphasized the interconnect-
edness of various components of educational systems, the importance of feedback loops, and the recognition 
that educational institutions are complex adaptive systems.

Educational Leadership and Transformational Leadership: In recent decades, the field of educa-
tional management has increasingly focused on leadership and the importance of visionary and transformative 
leaders in educational institutions. This approach emphasizes the role of leaders in setting a shared vision, 
empowering stakeholders, and driving positive change.

M E T H O D S  A N D  M E T H O D O L O G Y 
Today, educational management continues to evolve as new challenges and opportunities arise in the 

field of education. It incorporates elements of strategic planning, organizational development, instructional 
leadership, data-driven decision making, and stakeholder engagement to ensure the effective functioning and 
improvement of educational institutions.

Educational management consists of the following main components
Strategic Management: This includes setting overall goals and directions for the education system, stra-

tegic planning and management. This component includes defining the educational institution’s tasks, visions, 
goals, and relationships, organizing strategic planning processes, and providing goal-oriented education.

Resource management: This component involves the organization of resources and their efficient use. 
These resources include people, information, materials, financial resources, technology and other resources. 
Resource management in educational management is carried out through personnel, financial management, 
technological tools, infrastructure and other tools.

Organization of learning process: This component includes organization of learning processes, cur-
riculum, curriculum, student and teacher attendance and assessment. Providing students with educational 
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technologies, educational tools, educational programs and other educational methods in the organization of the 
educational process, communication and cooperation between students and teachers includes

Discussion and evaluation: In this component, methods of evaluation and discussion of students and 
teachers, processes of evaluation and evaluation of learning results, increase of interaction between students 
and teachers, determination of students’ mastery levels and learning Data sets, reports, and indicators are 
used on student grades and abilities.

Control of the quality of education: This component includes control of the quality of the educational pro-
cess, improvement and development of the quality of education. In this component, methods of quality control 
of education, research, recognition and monitoring processes used to improve quality and ensure effective edu-
cation, cooperation between teachers and leaders, setting quality standards and quality control of education.

Leadership and management of the organization: This component includes the management system 
of the educational institution, management organization, management structure and tasks. This compo-
nent includes management of strategic management, workforce development, motivation and support, team 
improvement, financial organization and resource management, educational institution acceptance and man-
agement of organizational processes.

Educational management is important in improving the efficiency of educational systems, ensuring that 
students achieve high results, developing the educational process, and implementing the goals and objectives 
of the educational institution. For the effective implementation of this management, strategic planning, resource 
management, organization of the educational process, discussion and evaluation, control of the quality of 
education, leadership and management components of the organization, as well as scientific research and 
practical experience based on them are important.

Educational management is of utmost importance in ensuring the smooth and effective functioning of edu-
cational institutions. Here are some key reasons why educational management is important:

1.	 Organizational Efficiency: Effective educational management ensures that educational institutions 
are well-organized and operate efficiently. It involves streamlining processes, establishing clear roles 
and responsibilities, and optimizing the use of resources. This efficiency leads to improved productivity, 
cost-effectiveness, and overall effectiveness of the institution.

2.	 Goal Achievement: Educational management helps in setting and achieving the goals and objectives 
of educational institutions. It involves strategic planning, goal setting, and monitoring progress towards 
those goals. Effective management ensures that resources are allocated appropriately, activities are 
aligned with goals, and necessary adjustments are made to ensure goal attainment.

3.	 Quality Education: Educational management plays a crucial role in ensuring the delivery of quality 
education. It involves curriculum development, instructional planning, and the implementation of effec-
tive teaching and learning strategies. Management practices such as monitoring student progress, 
providing support services, and promoting professional development for teachers contribute to the 
enhancement of educational quality.

4.	 Resource Allocation: Educational management involves the efficient allocation and utilization of 
resources, including financial resources, human resources, infrastructure, and technology. Proper 
resource management ensures that resources are distributed equitably, utilized effectively, and aligned 
with the educational institution’s goals. This helps in maximizing the impact of resources and ensuring 
their optimal use in support of teaching and learning. 

5.	 Student Success: Effective educational management focuses on promoting student success and well-
being. It involves creating a supportive and conducive learning environment, providing individualized 
support to students, and monitoring their progress. By addressing the unique needs and challenges of 
students, educational management contributes to their academic achievement, personal development, 
and overall success. 

6.	 Stakeholder Engagement: Educational management involves engaging stakeholders such as par-
ents, community members, and policymakers. By fostering strong partnerships and collaboration, man-
agement practices ensure that the educational institution aligns with the expectations and needs of 
stakeholders. Engaging stakeholders promotes transparency, accountability, and shared responsibility 
for the quality of education. 

7.	 Continuous Improvement: Educational management is essential for fostering a culture of continuous 
improvement within educational institutions. It involves monitoring and evaluating performance, col-
lecting feedback, and using data to inform decision-making and improvement efforts. By continuously 
assessing and refining practices, educational management helps in enhancing the quality and rele-
vance of education.

Overall, educational management is vital for the effective functioning, quality assurance, and continuous 
improvement of educational institutions. It enables the efficient utilization of resources, the achievement of 
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educational goals, and the success of students, ultimately contributing to the development of a well-rounded 
and educated society.

A N A LY S I S  A N D  R E S U LT S
As management is of paramount importance in education, we analyze how educational management con-

tributes to students’ success and give the results as examples:
1.	 Effective Instructional Planning: Educational management involves developing instructional plans 

that align with curriculum standards and student needs. By carefully planning and sequencing lessons, 
educational managers ensure that students receive a well-rounded and comprehensive education. This 
helps in maximizing student engagement, understanding, and achievement.

2.	 Quality Teacher Professional Development: Educational management emphasizes providing oppor-
tunities for teacher professional development. By organizing workshops, training sessions, conferences, 
and mentoring programs, educational managers support teachers in enhancing their instructional prac-
tices, subject knowledge, and pedagogical skills. Well-trained and motivated teachers positively impact 
student learning outcomes.

3.	 Individualized Support: Educational management recognizes the diverse needs of students and 
ensures the provision of individualized support. This can include interventions for struggling students, 
enrichment programs for high-achieving students, and personalized learning plans for students with 
special needs. By addressing each student’s unique requirements, educational management promotes 
their academic success and overall well-being.

4.	 Student Assessment and Feedback: Educational management includes implementing effective 
assessment strategies to monitor student progress and provide timely feedback. Regular formative 
assessments, summative evaluations, and constructive feedback allow teachers to identify areas of 
improvement and tailor instruction accordingly. This helps students understand their strengths and 
weaknesses and make necessary adjustments to improve their learning outcomes.

5.	 Support Services and Resources: Educational management ensures the availability of support ser-
vices and resources that promote student success. This can include access to counseling services, 
academic tutoring, library facilities, technology resources, and extracurricular activities. Such services 
and resources contribute to a holistic educational experience and help students develop their skills, 
interests, and talents.

6.	 Positive School Climate and Culture: Educational management focuses on creating a positive and 
inclusive school climate that fosters student success. By promoting a safe and supportive learning envi-
ronment, educational managers encourage positive relationships, respect, and collaboration among 
students, teachers, and staff. A positive school climate enhances student motivation, engagement, and 
overall well-being.

7.	 Data-Informed Decision Making: Educational management relies on data collection and analysis to 
inform decision-making processes. By analyzing student performance data, attendance records, and 
other relevant metrics, educational managers can identify trends, areas for improvement, and effective 
instructional strategies. Data-informed decision making allows for targeted interventions and adjust-
ments to support student success.

R E C O M M E N D A T I O N S  A N D  C O N C L U S I O N
These examples demonstrate how educational management practices directly contribute to student suc-

cess by ensuring effective instruction, personalized support, a positive learning environment, and the use of 
data to inform decision making. By implementing these strategies, educational managers can enhance student 
achievement, engagement, and overall well-rounded development.

In conclusion, by implementing effective management practices, educational institutions can create a con-
ducive environment for teaching and learning, provide targeted support to students, and continuously improve 
instructional practices based on data and evidence. These efforts contribute to improved student outcomes, 
including academic achievement, social-emotional development, and overall success in education.
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jo‘natishingizni so‘raymiz. Shu asosda har oygi jurnal yangi sonini manzilingizga jo‘natamiz.

Mazkur jurnalda maqolalar chop etish uchun quyidagi havolalarga
maqola, reklama, hikoya va boshqa ijodiy materiallar yuborishingiz mumkin. 

Materiallar va reklamalar pullik asosda chop etiladi. 
 El.Pochta: sq143235@gmail.com

Bot: @iqtisodiyot_77
Тел.: 93 718 40 07

“Yashil iqtisodiyot va taraqqiyot” jurnali 03.11.2022-yildan 
O‘zbekiston Respublikasi Prezidenti Adminstratsiyasi huzuridagi

Axborot va ommaviy kommunikatsiyalar agentligi tomonidan
№566955 reyestr raqami tartibi bo‘yicha ro‘yxatdan o‘tkazilgan.
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