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ISSUES OF IMPROVING
PRODUCTION COOPERATION
IN THE INDUSTRY NETWORK
OF OUR COUNTRY

Xomidov Mirodiljon Xasanboy o‘g‘li
Fergana Polytechnic Institute, PhD student

Abstract: Currently, in our country, a lot of work is being done on the establishment of cooperation of enterprises in the
industry, the importance of this, its role in the development of the economy, and the path to the welfare of the society
today are highlighted. In addition, practical approaches to the level of bringing innovative processes to a new level were
considered. It is necessary to recognize the positive changes that are being implemented in the economy of our country,
and as a result, the lifestyle of our population is improving. Economic policy, as a result of the implementation of large-
scale economic and social programs, the ground is being created for the development of industrial sectors. In particular,
the industrial sector was brought to the stage of real development in our country during the years of independence. This
industry has become a high-tech industry today. As a result, the supply of quality consumer products to the population is
increasing year by year, and the food source of our population is being provided.

Key words: Industrial cooperation, final product, cost, specialization of raw materials, export potential, small industrial
companies, finished product, cooperation, small business, export, small business, production infrastructure, venture cap-
ital.

Annotatsiya: Hozirgi kunda mamlakatimizda soha korxonalari kooperatsiyasini yo‘lga qo'yish, buning ahamiyati, iqti-
sodiyotni rivojlantirishdagi o‘rni, bugungi kunda jamiyat farovonligi yo'lida keng ko‘lamli ishlar amalga oshiriimoqda.
ta’kidlangan. Bundan tashgari, innovatsion jarayonlarni yangi bosgichga olib chigish darajasiga amaliy yondashuvlar
ko‘rib chiqildi. Mamlakatimiz igtisodiyotida amalga oshirilayotgan ijobiy o‘zgarishlar, buning natijasida aholimizning tur-
mush tarzi yaxshilanib borayotganini e’tirof etish zarur. Igtisodiy siyosat, keng ko‘lamli igtisodiy va ijtimoiy dasturlarning
amalga oshirilishi natijasida sanoat tarmoglarini rivojlantirish uchun zamin yaratiimoqgda. Xususan, mustagillik yillarida
mamlakatimizda sanoat tarmog‘i real rivojlanish bosgichiga olib chiqildi. Bu sanoat bugungi kunda yuqori texnologiyali
sanoatga aylandi. Buning samarasida aholini sifatli iste’mol mahsulotlari bilan ta’minlash yildan-yilga ortib, aholimizning
ozig-ovgat manbayi ta’minlanmoqda.

Kalit so'zlar: Sanoat kooperatsiyasi, yakuniy mahsulot, tannarx, xomashyoga ixtisoslashuv, eksport salohiyati, kichik
sanoat korxonalari, tayyor mahsulot, kooperatsiya, kichik biznes, eksport, kichik biznes, ishlab chigarish infratuzilmasi,
venchur kapital.

AHHOTauus: B HacTosLee Bpems B Hallew CTpaHe NPOBOAMTCS Gonbluasd paboTa No HanaxmBaHWIO Koonepauuu npea-
NPUATUIA OTPacrnu, 3HAYEHUK 3TOro, ero ponv B PasBUTUM SKOHOMUKM M NMyTu K Graronony4uio obliectBa cerogHs.
BblgerneHbl. Kpome Toro, 6binm paccmMoTpeHbl MpakTUYeckme NoaxoAbl K BbIBOAY NHHOBALIMOHHbBIX NMPOLECCOB HA HOBBIW
ypoBeHb. Heobxoanmo npusHaTe NO3UTHBHbIE U3MEHEHWS, KOTOPbIE NMPOUCXOAST B 9KOHOMMKE Halluen CTpaHbl, U Kak
crnecTBue, ynydliaeTcs 06pas XU3HU Haero HaceneHns. QKOHOMMYecKkasi NonuTrKa, B pesynbsrate peanv3auum mac-
LWITAOHBIX 3KOHOMMYECKMX M COUManbHbIX Mporpamm, Co3gaeTcs noysa Ans pa3BUTUS oTpacneln NpOMbILLIIEHHOCTU.
B yacTtHOCTW, B rogbl HE3aBUCMMOCTU B Hallel CTpaHe Ha aTan pearnbHOro pa3BuTUs Obin BbiBeAEH NMPOMbILUIIEHHDbIN
cekTop. CerogHs ata oTpacnb nNpeBpaTurach B BbICOKOTEXHOMOMMYHYH oTpacrnb. B pe3dynsrate 13 roga B rog yBenuyu-
BaeTCA CHabXeHue HaceneHuns KayeCTBEHHbIMW MoTpebuTensckummn ToBapamm, obecnedmBaeTcs NpoaoOBONbCTBEHHAsA
6a3a Haluero HaceneHus.

KntoueBble crnosa: [MpombllineHHasi Koonepauusl, KOHEYHbIN MPOAYKT, ce6ecToMMOCTb, Cneumann3aums Cbipbsi, 9KC-
MOPTHbIV NOTEeHLMarn, Manble NPOMbILLUIIEHHbIE KOMMaHWK, roToBas NPoAyKuUMs, Koonepauus, Manbln Gu3Hec, aKCMopT,
Manbii 61M3Hec, NPON3BOACTBEHHAS MHAPACTPYKTYPa, BEHYYPHbIN KanuTan.

INTRODUCTION

Under the conditions of a developing market economy, it is considered a correct idea to emphasize the
development of production cooperation as an effective means of stimulating domestic demand, because the
joint action of industry branches and enterprises within the framework of mutual interests is considered an
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important factor of development, which is the free production of enterprises. efficient use of potential capacities
and rational use of resources, expansion of the sales market, as well as help to achieve sustainable economic
growth through the flow of investments. Currently, increasing the scope of inter-regional industrial policy of our
country and, accordingly, stable formation of regional production infrastructure is a major issue.

It is no secret that many countries have started using new mechanisms in the economic management
system while the transformation of the economy is taking place. As a result, new forms of effective use of
technologies, division of labor, specialization, existing production and rational use of technological capacities
are emerging or the previous ones are being improved. The dynamics of the level of development from day to
day show that rather than the independent development of a single economic entity, it is considered that the
operation of a business through the establishment of proportional relations with several related entities is a
guarantee of solid economic growth.

How different approaches of the economy at the international and national level in industrialization are
manifested in practice and the measures that should be implemented in this direction in our country were
studied. The advantage of the method is that it is the most important thing to do now.

Researches on the introduction of innovations in industry are mainly focused on innovative systems, their
implementation laws in local environments, and the application of public policy to innovation in networks, the
presence of clusters or interregional innovation levels, and the influence of internal and external factors, and
this process is based on classical innovation approaches. reflected.

However, the introduction of industrial cooperatives is often considered a phenomenon that occurs at the
level of large enterprises. In this study, we analyzed the issue of innovative development at the macroeconomic
level.

The emergence of the post-industrial economy or the knowledge economy influenced the changes in
economic content, types, forms, methods and methods of production cooperation. Modern problems of inter-
national industrial cooperation were studied by N. V. Vorokh, A. N. Bykoy, Yu. F. Kormnov, A. A. Maltsevsh and
others1.

G. E. Ershova, Yu. B. Klyuey, A. V. Makarov, Yu. Khokhlov, S. B. Shaposhnik, L. F. Shaybakova, N. V. She-
lyubskaya and others. In addition, the theory of cooperation in industry, its economic and organizational founda-
tions, social aspects, conceptual foundations of production cooperation were researched by scientists from the
CIS countries M. N. Tugan-Baranovsky, N. D. Kondratev, A. V. Chayanov, N. P. Makarov, , I. V. Yemelyanov2.

The purpose of this study is to analyze the practice of introducing cooperation between enterprises in the
industry, which is the main link of the national economy as a complex socio-economic system, and the causes
of existing problems. In order to assess the state of the existing potential of the national economy and eliminate
the shortcomings in the implementation of high-tech developments, the following tasks are set:

to study the experience of the world’s leading countries in implementing and improving the processes
of industrialization and mastering the aspects suitable for the potential of our country;

to determine the current trends and prospective directions of the transformation of the local economy,
taking into account the specific characteristics of the international experience of neo-industrial develop-
ment on cooperation.

study and master the factors that contribute to the innovative development of the industry and the
improvement of production in terms of quality and quantity

Factorial, historical, statistical, comparative and systematic methods of analysis, expert evaluation method
were used in the research, which allowed the author to solve the tasks.

One of the main conditions of advanced development is to combine the efforts of many economic entities.
The stability of the enterprise is determined by the sum of its unique resources, the level of efficiency of their
use and good conditions for production cooperation with other industrial enterprises of the region or industry.
Industrial cooperative interaction compensates for the lack of certain resources due to their redistribution in a
certain enterprise, which ensures the continuity of the cycle of reproduction.

1 https://static.freereferats.ru/_avtoreferats/01005105194.pdf
YasHoB A.B. O cenbckoxossiicTBeHHol koonepauuu / A. B. YasiHoB. — CapartoB: lNMpuBomnx. kH. n3ag-so, 1989. — 176 c.; TyraH-
BapaHoBckuii, M. . CoumanbHo-akoHoMuueckasi npupoga koonepauuu / M. W. Tyran-BapaHosckuin. — M.: OkoHomuka, 1989. — C.
100-117.
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The economic model related to the preparation, storage and delivery of fruit and vegetable products to
the consumer within the framework of the industrial products cooperative should include the following issues
(Pic. 1).

Improving production
with the help of
scientific and technical
progress

==

Picture 1: Advantageous model of establishment of cooperative activities between industries and enterprises 3

It can be concluded from the above model that the activity of the production cooperation model directly
causes the development and effective movement of the country’s economy in many directions. As you can see,
the cooperation of direct production processes leads to the formation of the trajectory of production expansion
in the economy. By the production trajectory, we can understand the formation of certain production directions
and specialization on a specific product. This, in turn, creates an opportunity to divert the main resources in
different directions at the national level. Apart from this, there are many other advantages highlighted in this
model.

In addition to the above model, the ability of cooperation of industrial units and enterprises to solve social
problems, to form high social activity of the country’s population creates optimal conditions for increasing the
economic efficiency of the form of management of cooperation of industrial sectors.

The activity of cooperatives in industry as business entities is influenced by internal and external factors,
and their lines of influence are often contradictory. Internal - this is the activity of cooperative networks and
enterprises, external-market competitive environment and state institution. These factors represent their own
interests, their inconsistency creates inconsistency in the management of cooperative processes.

As a form of management, the components of the cooperation efficiency mechanism are considered dif-
ferently. Organizational and economic processes of any form of industrial cooperation should include struc-
tures that create and ensure the functioning of the mechanism of coordination of these interests and thereby
ensure their effective operation. These include public institutions, the competitive environment, shareholders
and employees. The interaction of the cooperative mechanism and efficiency as an economic form is reflected
in Table 1.

3 Muallif ishlanmasi
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Table 1:
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", L . sustainability, adaptability, flexibility,

competition activities efficiency

quality

Participants of Attitude to work, motivation, employment,

industrial cooperation SRl iy REE] CIEERE) protection of interests, unity of purpose
Democratic management: level of
. Management . . ] )
Hired employees Management efficiency influence in planning and goal setting,

consistency of roles

Environmentally friendly, co-operative
form of management and compatibility of
all benefits for the community

Implementation of activities in ~ National economic

SED S TEmE accordance with state policy efficiency

In particular, it is possible to increase the possibilities of improving production with the help of scientific
and technical progress. Industry, especially heavy industry, which is its most important sector, is the basis of
expanded reproduction in the country. It reproduces material and technical means for itself and other indus-
tries, and simultaneously improves social and production relations between members of society. A reasonable
question arises as to how this process can be achieved or how cooperation is related to scientific and technical
progress. In an industrial cooperative, several different economic subjects unite to organize a specific economic
activity, at this point they share or divide the existing level of development among the members of the cooper-
ative, and in this process, the level of scientific and technical achievements is observed to improve among the
rest.

As a result of establishing cooperation between industries, the possibility of optimal distribution of resources
is one of the above advantages. ensures that the plan is launched. As a result, labor force dynamics are
improved at the macro-economic level and the social consequences of unemployment are avoided.

In order to theoretically justify the processes related to the development of the structure of industrial sec-
tors and enterprises, it is necessary to analyze and put into practice the theoretical work done in this direc-
tion. The theories of the development of industrial sectors and enterprises are based on economic and social
aspects in several directions, and on this basis it is emphasized that there is a variety of industrial structures
and network relations.

Currently, the rapid increase in the number of the population puts a burden on self-production, which cre-
ates the need to quickly provide the needs of the population, and in this case, the few existing enterprises in
the market are unable to cope with high demand. Production, transportation and sales processes take a lot of
time and require high technologies. In this case, industrial cooperation helps to solve these problems efficiently
and in time.

Taking into account these factors, it is considered as an important task to bring the processes of industrial
cooperation to a new level, as we learn international experience from year to year. It can also be seen in the
decisions made by the widow. In particular, the decision of the President of the Republic of Uzbekistan No.
PQ-4302 dated May 1, 2019 “Measures to further develop industrial cooperation and expand the production of
products in high demand” or PQ dated January 24, 2022 - No. 99 on “Measures to create an effective system
of development of production and expansion of industrial cooperation in the Republic” and other decisions and
decrees are direct evidence of this.

All this means the need to study the phenomenon of industrial cooperation in detail, put it into practice, and
determine the extent of its influence on the sustainable economic growth of the region.

In the scope of implementation of the above-mentioned measures, progress was also made in the imple-
mentation of the “Road Map”, which is considered important for the expansion and improvement of cooperation
of industrial sectors and enterprises, while benefiting from mutually developed innovative achievements of
Uzbekistan and Kazakhstan. It was stated that there is a mutual desire to develop cooperation in this direction,
including the development of new promising projects and to attract entrepreneurs to joint business cooperation.

From this point of view, as a result of these initiatives, it is possible to recognize the establishment of the
International Industrial Cooperation Center in the border area of both countries. It is planned to equip this center
with the necessary production infrastructure. Its residents will have a number of privileges and preferences that
will attract Uzbek and Kazakh businessmen to establish joint industrial enterprises. Within the framework of
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this cooperation, bilateral agreements on the implementation of joint projects and initiatives with a total value
of 5.9 billion dollars were signed*.

In addition, in the consultative meetings of the leaders of the Central Asian countries promoted by the Pres-
ident of Uzbekistan, Shavkat Mirziyoyev, the further acceleration of the issues of mutual cooperation in Central
Asia, more precisely, the establishment of joint projects in the industrial sector, is put forward as an important
issue. In particular, expansion of industrial cooperation is seen as a priority issue. The creation of regional value
chains in the Central Asian region, including the creation of industrial and agricultural clusters that reduce pro-
duction costs, will help to increase the export potential of local producers of finished products.

For example, cooperation between agricultural producers in the region could be aimed at creating joint
production facilities for processing fruits and vegetables into finished products for export to third countries. In
addition, it is important to continue the practice of establishing joint ventures and industrial cooperation in Cen-
tral Asian countries in areas where Uzbekistan has the opportunity to increase its export potential (electrical
engineering, automotive industry, chemical industry, processing of agricultural products, etc.)®.

The proof of the above ideas can be seen in the experience of skills that have been directly applied in
practice. As an example, in the American industry, for example, more than 500,000 small firms are currently
operating and they produce about 40% of the total volume of products. creates.

Table 1:
January-March 2022 January-March 2023
Number of projects, per unit 41 10
Number of enterprises, per unit 22 9
Production volume, billion soums 128,3 68,4
Volume of exported localized products, min. US dollars. 1,0 5,9
New created jobs, per unit 59) 5

There are many small business entities in Spain. Here, small enterprises, which make up 99.7% of the total
number of enterprises, provide 70% of the gross industrial product, 75% of exports, and employ 85% of the eco-
nomically active population. Interestingly, more than 90% of these enterprises are small firms united in the form
of cooperation. It can be concluded that ensuring the operation of the industry in a cooperative manner not only
ensures the employment of the labor force in the country, but also leads economic entities to effective growth .

In addition to the above, within the framework of the development of inter-industry cooperation, the imple-
mentation of the program of localization of the production of finished products, components and materials,
business entities will spend 68.4 billion in January-March 2023. A localized product worth soums was produced.

The implementation of measures to increase the volume of localization of the production of finished prod-
ucts, components and materials is one of the factors of the increase in the production of industrial products
necessary for the production activity of enterprises and the reduction of imported goods.It seems that industrial
cooperation plays a stimulating role. From the point of view of economic theory, industrial cooperation as a form
of management can significantly accelerate the pace of economic development. In addition, the promotion of
industrial cooperation serves to increase the income of the population, because the number of consumers of
the products and services of cooperative companies, as well as the number of people who can organize their
own business on the basis of cooperation, is increasing.

During the reporting period, 1920.3 bin. Soum worth of products were produced. The share of joint ven-
tures in industrial production was 50.5 percent.

In 2022, within the framework of the 2022 localization program on the results achieved in the field of locali-
zation, the development of cooperative relations in the industry, and the plans for 2023, the production of 140
types of 16,096 pieces of localized products with a value of 21.9 billion soums is set. and 34,195 products of
140 types with a value of 25.9 billion soums were actually produced (118.3% compared to the plan).

The annual plan for the expansion of cooperative relations was set at 154.8 billion soums, and in practice
this indicator was fulfilled for 157.1 billion soums (101.5% compared to the specified indicator).

The annual volume of import optimization was planned for 15.6 million dollars, and in practice it reached
16.2 million dollars (103.6% compared to the specified indicator).

This year, as part of the industrial cooperation and localization program, the production of products worth
35.0 billion soums (160% compared to 2022) and the expansion of cooperative relations worth 169.1 billion

4 https://review.uz/uz/post/ozbekiston-va-qozogiston-chegara-hududida-xalgaro-sanoat-kooperaciyasi-markazi-tashkil-gilinadi
5 https://review.uz/uz/post/ozbekiston-va-qozogiston-chegara-hududida-xalgaro-sanoat-kooperaciyasi-markazi-tashkil-gilinadi
6 https://stat.uz/uz/
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soums (107% compared to 2022) .6 %) contracts are expected to be signed. During 2023, it is planned to opti-
mize imports in the amount of 17.2 million dollars due to the production of localized products and the expansion
of cooperative relations.

In 2022, the purchase of products worth 154.8 billion soums was forecast for cooperative sales, and in
practice, it was fulfilled for 157.1 billion soums or 102%.

By the end of the year, it was planned to reduce imports by 15.6 million dollars, and in practice this figure
was 16.2 million dollars (104 percent compared to the plan).

In 2023, within the framework of the localization program, based on 35 projects, the production of products
worth 35.0 billion soums and the purchase of products worth 169.1 billion soums through cooperative sales are
forecasted.7

By the end of the year, it is planned to reduce imports by 17.2 million dollars, which is 110 percent com-
pared to the 2022 plan.

The uniqueness of industrial cooperation is that it reduces the risk of failure in business, creates additional
jobs, provides positive experience and knowledge, therefore, it is a factor of entrepreneurship development. All
this can serve as a source of economic growth for a country (or a group of countries) and a driving force of the
world economy.

During the study of the regional distribution of the industrial sector, the above scientists recognized the
forms of industrial cooperation as a factor that accelerates the development of this sector. In addition, the for-
mation of the geography of industrial lands is a process that depends on their concentration in one important
place, and not on the geography of human capital. The general point of the theory of many scientists is that
industrial enterprises are not dispersed, but they have indicated as an important factor the movement of mutual
cooperation. This serves as an incentive for the mobility of industrial entities, that is, from the market and cap-
ital flow to the production, distribution and sale of finished products, and has a positive effect on production
potential.

From the above analysis and considerations, it can be concluded that modernizing the industry and imple-
menting new methods of production is important in the conditions of modern resource scarcity. Organization
of mutual cooperation between industries and enterprises can be a stimulating and effective solution in these
processes. The following suggestions and comments should be added as an addition

1. As a result of research, cooperation is an economic phenomenon that manifests itself in the sense of
cooperation in economic relations between partners to achieve a common goal with less spending of
resources on the basis of mutual benefit for all participants and satisfaction of everyone’s interests. It
was concluded that the main goal of cooperation is to help agricultural producers in the development of
their economy and increase efficiency.

2. In our opinion, the legal basis for further increasing the segment of products created as a result of the
cooperation of industrial enterprises and the development of inter-enterprise cooperation is the estab-
lishment of new industrial cooperations, their legal and organizational forms, production in the provision
of resources, the procedure for organizing relations, product marketing, tax systems, state and should
be understood as a set of laws, regulations, which determine the strengthening of relations between
cooperatives, mutual relations of cooperatives, and legal guarantees against alienation of property.

Our analysis shows that, on the basis of the principles of organization and formation of industrial products
cooperatives, in the production of agricultural products, including the cultivation, processing and storage of
industrial products, the improved author’s definition of the concepts of “cluster”, “cooperation”, “cooperative”
was developed. In particular, a flawless set of services has been developed, which is distinguished by compa-
rative classification and aims to fully satisfy the needs of the principles of their organization and formation and

brings them material and moral benefits at low costs.

3. It was justified that the economic efficiency of fruit and vegetable products can be expressed through
criteria and indicators, separating the efficiency indicators of industrial products into technological, eco-
nomic, social and ecological efficiency types.

4. In the course of the conducted research, the methodology for evaluating the efficiency of industrial
products was proposed, the economic efficiency of individual stages of integrated production, final
product production, production of industrial products, raw materials, storage of finished products, pro-
cessing and sales were taken into account

7 https://www.agmk.uz/oz/menu/program-of-localization
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