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ISSUES OF IMPROVING 
PRODUCTION COOPERATION 
IN THE INDUSTRY NETWORK 
OF OUR COUNTRY

Xomidov Mirodiljon Xasanboy o‘g‘li
Fergana Polytechnic Institute, PhD student

Abstract: Currently, in our country, a lot of work is being done on the establishment of cooperation of enterprises in the 
industry, the importance of this, its role in the development of the economy, and the path to the welfare of the society 
today are highlighted. In addition, practical approaches to the level of bringing innovative processes to a new level were 
considered. It is necessary to recognize the positive changes that are being implemented in the economy of our country, 
and as a result, the lifestyle of our population is improving. Economic policy, as a result of the implementation of large-
scale economic and social programs, the ground is being created for the development of industrial sectors. In particular, 
the industrial sector was brought to the stage of real development in our country during the years of independence. This 
industry has become a high-tech industry today. As a result, the supply of quality consumer products to the population is 
increasing year by year, and the food source of our population is being provided.

Key words: Industrial cooperation, final product, cost, specialization of raw materials, export potential, small industrial 
companies, finished product, cooperation, small business, export, small business, production infrastructure, venture cap-
ital.
Annotatsiya: Hozirgi kunda mamlakatimizda soha korxonalari kooperatsiyasini yo‘lga qo‘yish, buning ahamiyati, iqti-
sodiyotni rivojlantirishdagi o‘rni, bugungi kunda jamiyat farovonligi yo‘lida keng ko‘lamli ishlar amalga oshirilmoqda. 
ta’kidlangan. Bundan tashqari, innovatsion jarayonlarni yangi bosqichga olib chiqish darajasiga amaliy yondashuvlar 
ko‘rib chiqildi. Mamlakatimiz iqtisodiyotida amalga oshirilayotgan ijobiy o‘zgarishlar, buning natijasida aholimizning tur-
mush tarzi yaxshilanib borayotganini e’tirof etish zarur. Iqtisodiy siyosat, keng ko‘lamli iqtisodiy va ijtimoiy dasturlarning 
amalga oshirilishi natijasida sanoat tarmoqlarini rivojlantirish uchun zamin yaratilmoqda. Xususan, mustaqillik yillarida 
mamlakatimizda sanoat tarmog‘i real rivojlanish bosqichiga olib chiqildi. Bu sanoat bugungi kunda yuqori texnologiyali 
sanoatga aylandi. Buning samarasida aholini sifatli iste’mol mahsulotlari bilan ta’minlash yildan-yilga ortib, aholimizning 
oziq-ovqat manbayi ta’minlanmoqda.

Kalit so‘zlar: Sanoat kooperatsiyasi, yakuniy mahsulot, tannarx, xomashyoga ixtisoslashuv, eksport salohiyati, kichik 
sanoat korxonalari, tayyor mahsulot, kooperatsiya, kichik biznes, eksport, kichik biznes, ishlab chiqarish infratuzilmasi, 
venchur kapital.
Аннотация: В настоящее время в нашей стране проводится большая работа по налаживанию кооперации пред-
приятий отрасли, значению этого, его роли в развитии экономики и пути к благополучию общества сегодня. 
выделены. Кроме того, были рассмотрены практические подходы к выводу инновационных процессов на новый 
уровень. Необходимо признать позитивные изменения, которые происходят в экономике нашей страны, и как 
следствие, улучшается образ жизни нашего населения. Экономическая политика, в результате реализации мас-
штабных экономических и социальных программ, создается почва для развития отраслей промышленности. 
В частности, в годы независимости в нашей стране на этап реального развития был выведен промышленный 
сектор. Сегодня эта отрасль превратилась в высокотехнологичную отрасль. В результате из года в год увеличи-
вается снабжение населения качественными потребительскими товарами, обеспечивается продовольственная 
база нашего населения.

Ключевые слова: Промышленная кооперация, конечный продукт, себестоимость, специализация сырья, экс-
портный потенциал, малые промышленные компании, готовая продукция, кооперация, малый бизнес, экспорт, 
малый бизнес, производственная инфраструктура, венчурный капитал.

I N T R O D U C T I O N
Under the conditions of a developing market economy, it is considered a correct idea to emphasize the 

development of production cooperation as an effective means of stimulating domestic demand, because the 
joint action of industry branches and enterprises within the framework of mutual interests is considered an 
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important factor of development, which is the free production of enterprises. efficient use of potential capacities 
and rational use of resources, expansion of the sales market, as well as help to achieve sustainable economic 
growth through the flow of investments. Currently, increasing the scope of inter-regional industrial policy of our 
country and, accordingly, stable formation of regional production infrastructure is a major issue.

It is no secret that many countries have started using new mechanisms in the economic management 
system while the transformation of the economy is taking place. As a result, new forms of effective use of 
technologies, division of labor, specialization, existing production and rational use of technological capacities 
are emerging or the previous ones are being improved. The dynamics of the level of development from day to 
day show that rather than the independent development of a single economic entity, it is considered that the 
operation of a business through the establishment of proportional relations with several related entities is a 
guarantee of solid economic growth. 

How different approaches of the economy at the international and national level in industrialization are 
manifested in practice and the measures that should be implemented in this direction in our country were 
studied. The advantage of the method is that it is the most important thing to do now.

L I T E R A T U R E  R E V I E W
Researches on the introduction of innovations in industry are mainly focused on innovative systems, their 

implementation laws in local environments, and the application of public policy to innovation in networks, the 
presence of clusters or interregional innovation levels, and the influence of internal and external factors, and 
this process is based on classical innovation approaches. reflected.

However, the introduction of industrial cooperatives is often considered a phenomenon that occurs at the 
level of large enterprises. In this study, we analyzed the issue of innovative development at the macroeconomic 
level.

The emergence of the post-industrial economy or the knowledge economy influenced the changes in 
economic content, types, forms, methods and methods of production cooperation. Modern problems of inter-
national industrial cooperation were studied by N. V. Vorokh, A. N. Bykov, Yu. F. Kormnov, A. A. Maltsevsh and 
others1. 

G. E. Ershova, Yu. B. Klyuev, A. V. Makarov, Yu. Khokhlov, S. B. Shaposhnik, L. F. Shaybakova, N. V. She-
lyubskaya and others. In addition, the theory of cooperation in industry, its economic and organizational founda-
tions, social aspects, conceptual foundations of production cooperation were researched by scientists from the 
CIS countries M. N. Tugan-Baranovsky, N. D. Kondratev, A. V. Chayanov, N. P. Makarov, , I. V. Yemelyanov2.

R E S E A R C H  M E T H O D O L O G Y
The purpose of this study is to analyze the practice of introducing cooperation between enterprises in the 

industry, which is the main link of the national economy as a complex socio-economic system, and the causes 
of existing problems. In order to assess the state of the existing potential of the national economy and eliminate 
the shortcomings in the implementation of high-tech developments, the following tasks are set:

● to study the experience of the world’s leading countries in implementing and improving the processes 
of industrialization and mastering the aspects suitable for the potential of our country;

● to determine the current trends and prospective directions of the transformation of the local economy, 
taking into account the specific characteristics of the international experience of neo-industrial develop-
ment on cooperation.

● study and master the factors that contribute to the innovative development of the industry and the 
improvement of production in terms of quality and quantity

Factorial, historical, statistical, comparative and systematic methods of analysis, expert evaluation method 
were used in the research, which allowed the author to solve the tasks.

A N A LY S I S  A N D  D I S C U S S I O N  O F  R E S U LT S
One of the main conditions of advanced development is to combine the efforts of many economic entities. 

The stability of the enterprise is determined by the sum of its unique resources, the level of efficiency of their 
use and good conditions for production cooperation with other industrial enterprises of the region or industry. 
Industrial cooperative interaction compensates for the lack of certain resources due to their redistribution in a 
certain enterprise, which ensures the continuity of the cycle of reproduction. 

1  https://static.freereferats.ru/_avtoreferats/01005105194.pdf
2 Чаянов А.В. О сельскохозяйственной кооперации / А. В. Чаянов. – Саратов: Приволж. кн. изд-во, 1989. – 176 с.; Туган-

Барановский, М. И. Социально-экономическая природа кооперации / М. И. Туган-Барановский. – М.: Экономика, 1989. – С. 
100–117.
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The economic model related to the preparation, storage and delivery of fruit and vegetable products to 
the consumer within the framework of the industrial products cooperative should include the following issues 
(Pic. 1).

Picture 1: Advantageous model of establishment of cooperative activities between industries and enterprises 3 

It can be concluded from the above model that the activity of the production cooperation model directly 
causes the development and effective movement of the country’s economy in many directions. As you can see, 
the cooperation of direct production processes leads to the formation of the trajectory of production expansion 
in the economy. By the production trajectory, we can understand the formation of certain production directions 
and specialization on a specific product. This, in turn, creates an opportunity to divert the main resources in 
different directions at the national level. Apart from this, there are many other advantages highlighted in this 
model.

In addition to the above model, the ability of cooperation of industrial units and enterprises to solve social 
problems, to form high social activity of the country’s population creates optimal conditions for increasing the 
economic efficiency of the form of management of cooperation of industrial sectors.

The activity of cooperatives in industry as business entities is influenced by internal and external factors, 
and their lines of influence are often contradictory. Internal - this is the activity of cooperative networks and 
enterprises, external-market competitive environment and state institution. These factors represent their own 
interests, their inconsistency creates inconsistency in the management of cooperative processes.

As a form of management, the components of the cooperation efficiency mechanism are considered dif-
ferently. Organizational and economic processes of any form of industrial cooperation should include struc-
tures that create and ensure the functioning of the mechanism of coordination of these interests and thereby 
ensure their effective operation. These include public institutions, the competitive environment, shareholders 
and employees. The interaction of the cooperative mechanism and efficiency as an economic form is reflected 
in Table 1.

3 Muallif ishlanmasi
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Table 1: Effective and dominant aspects of mechanisms of cooperation development of industrial sectors and 
enterprises

Functions of the industry 
cooperations

Efficiency 
of industrial 
cooperation

Productuvity criteria

Market and 
competition

Economic and entrepreneurial 
activities

Economic 
efficiency

Income, savings, financial stability, 
sustainability, adaptability, flexibility, 
quality

Participants of 
industrial cooperation Social activity Social efficiency Attitude to work, motivation, employment, 

protection of interests, unity of purpose

Hired employees Management Management 
efficiency

Democratic management: level of 
influence in planning and goal setting, 
consistency of roles

State institutions Implementation of activities in 
accordance with state policy

National economic 
efficiency

Environmentally friendly, co-operative 
form of management and compatibility of 
all benefits for the community

In particular, it is possible to increase the possibilities of improving production with the help of scientific 
and technical progress. Industry, especially heavy industry, which is its most important sector, is the basis of 
expanded reproduction in the country. It reproduces material and technical means for itself and other indus-
tries, and simultaneously improves social and production relations between members of society. A reasonable 
question arises as to how this process can be achieved or how cooperation is related to scientific and technical 
progress. In an industrial cooperative, several different economic subjects unite to organize a specific economic 
activity, at this point they share or divide the existing level of development among the members of the cooper-
ative, and in this process, the level of scientific and technical achievements is observed to improve among the 
rest.

As a result of establishing cooperation between industries, the possibility of optimal distribution of resources 
is one of the above advantages. ensures that the plan is launched. As a result, labor force dynamics are 
improved at the macro-economic level and the social consequences of unemployment are avoided.

In order to theoretically justify the processes related to the development of the structure of industrial sec-
tors and enterprises, it is necessary to analyze and put into practice the theoretical work done in this direc-
tion. The theories of the development of industrial sectors and enterprises are based on economic and social 
aspects in several directions, and on this basis it is emphasized that there is a variety of industrial structures 
and network relations.

Currently, the rapid increase in the number of the population puts a burden on self-production, which cre-
ates the need to quickly provide the needs of the population, and in this case, the few existing enterprises in 
the market are unable to cope with high demand. Production, transportation and sales processes take a lot of 
time and require high technologies. In this case, industrial cooperation helps to solve these problems efficiently 
and in time.

Taking into account these factors, it is considered as an important task to bring the processes of industrial 
cooperation to a new level, as we learn international experience from year to year. It can also be seen in the 
decisions made by the widow. In particular, the decision of the President of the Republic of Uzbekistan No. 
PQ-4302 dated May 1, 2019 “Measures to further develop industrial cooperation and expand the production of 
products in high demand” or PQ dated January 24, 2022 - No. 99 on “Measures to create an effective system 
of development of production and expansion of industrial cooperation in the Republic” and other decisions and 
decrees are direct evidence of this.

All this means the need to study the phenomenon of industrial cooperation in detail, put it into practice, and 
determine the extent of its influence on the sustainable economic growth of the region.

In the scope of implementation of the above-mentioned measures, progress was also made in the imple-
mentation of the “Road Map”, which is considered important for the expansion and improvement of cooperation 
of industrial sectors and enterprises, while benefiting from mutually developed innovative achievements of 
Uzbekistan and Kazakhstan. It was stated that there is a mutual desire to develop cooperation in this direction, 
including the development of new promising projects and to attract entrepreneurs to joint business cooperation.

From this point of view, as a result of these initiatives, it is possible to recognize the establishment of the 
International Industrial Cooperation Center in the border area of both countries. It is planned to equip this center 
with the necessary production infrastructure. Its residents will have a number of privileges and preferences that 
will attract Uzbek and Kazakh businessmen to establish joint industrial enterprises. Within the framework of 
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this cooperation, bilateral agreements on the implementation of joint projects and initiatives with a total value 
of 5.9 billion dollars were signed4.

In addition, in the consultative meetings of the leaders of the Central Asian countries promoted by the Pres-
ident of Uzbekistan, Shavkat Mirziyoyev, the further acceleration of the issues of mutual cooperation in Central 
Asia, more precisely, the establishment of joint projects in the industrial sector, is put forward as an important 
issue. In particular, expansion of industrial cooperation is seen as a priority issue. The creation of regional value 
chains in the Central Asian region, including the creation of industrial and agricultural clusters that reduce pro-
duction costs, will help to increase the export potential of local producers of finished products.

For example, cooperation between agricultural producers in the region could be aimed at creating joint 
production facilities for processing fruits and vegetables into finished products for export to third countries. In 
addition, it is important to continue the practice of establishing joint ventures and industrial cooperation in Cen-
tral Asian countries in areas where Uzbekistan has the opportunity to increase its export potential (electrical 
engineering, automotive industry, chemical industry, processing of agricultural products, etc.)5.

The proof of the above ideas can be seen in the experience of skills that have been directly applied in 
practice. As an example, in the American industry, for example, more than 500,000 small firms are currently 
operating and they produce about 40% of the total volume of products. creates.

Table 1: Indicators recorded on the basis of the program for the development of inter-industry cooperation and 
support for localization 6

January-March 2022 January-March 2023
Number of projects, per unit 41 10
Number of enterprises, per unit 22 9
Production volume, billion soums 128,3 68,4
Volume of exported localized products, mln. US dollars. 1,0 5,9
New created jobs, per unit 55 5

There are many small business entities in Spain. Here, small enterprises, which make up 99.7% of the total 
number of enterprises, provide 70% of the gross industrial product, 75% of exports, and employ 85% of the eco-
nomically active population. Interestingly, more than 90% of these enterprises are small firms united in the form 
of cooperation. It can be concluded that ensuring the operation of the industry in a cooperative manner not only 
ensures the employment of the labor force in the country, but also leads economic entities to effective growth .

In addition to the above, within the framework of the development of inter-industry cooperation, the imple-
mentation of the program of localization of the production of finished products, components and materials, 
business entities will spend 68.4 billion in January-March 2023. A localized product worth soums was produced.

The implementation of measures to increase the volume of localization of the production of finished prod-
ucts, components and materials is one of the factors of the increase in the production of industrial products 
necessary for the production activity of enterprises and the reduction of imported goods.It seems that industrial 
cooperation plays a stimulating role. From the point of view of economic theory, industrial cooperation as a form 
of management can significantly accelerate the pace of economic development. In addition, the promotion of 
industrial cooperation serves to increase the income of the population, because the number of consumers of 
the products and services of cooperative companies, as well as the number of people who can organize their 
own business on the basis of cooperation, is increasing.

During the reporting period, 1920.3 bln. Soum worth of products were produced. The share of joint ven-
tures in industrial production was 50.5 percent.

In 2022, within the framework of the 2022 localization program on the results achieved in the field of locali- 
zation, the development of cooperative relations in the industry, and the plans for 2023, the production of 140 
types of 16,096 pieces of localized products with a value of 21.9 billion soums is set. and 34,195 products of 
140 types with a value of 25.9 billion soums were actually produced (118.3% compared to the plan).

The annual plan for the expansion of cooperative relations was set at 154.8 billion soums, and in practice 
this indicator was fulfilled for 157.1 billion soums (101.5% compared to the specified indicator).

The annual volume of import optimization was planned for 15.6 million dollars, and in practice it reached 
16.2 million dollars (103.6% compared to the specified indicator).

This year, as part of the industrial cooperation and localization program, the production of products worth 
35.0 billion soums (160% compared to 2022) and the expansion of cooperative relations worth 169.1 billion 

4  https://review.uz/uz/post/ozbekiston-va-qozogiston-chegara-hududida-xalqaro-sanoat-kooperaciyasi-markazi-tashkil-qilinadi
5  https://review.uz/uz/post/ozbekiston-va-qozogiston-chegara-hududida-xalqaro-sanoat-kooperaciyasi-markazi-tashkil-qilinadi
6  https://stat.uz/uz/
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soums (107% compared to 2022) .6 %) contracts are expected to be signed. During 2023, it is planned to opti-
mize imports in the amount of 17.2 million dollars due to the production of localized products and the expansion 
of cooperative relations.

In 2022, the purchase of products worth 154.8 billion soums was forecast for cooperative sales, and in 
practice, it was fulfilled for 157.1 billion soums or 102%.

By the end of the year, it was planned to reduce imports by 15.6 million dollars, and in practice this figure 
was 16.2 million dollars (104 percent compared to the plan).

In 2023, within the framework of the localization program, based on 35 projects, the production of products 
worth 35.0 billion soums and the purchase of products worth 169.1 billion soums through cooperative sales are 
forecasted.7

By the end of the year, it is planned to reduce imports by 17.2 million dollars, which is 110 percent com-
pared to the 2022 plan.

The uniqueness of industrial cooperation is that it reduces the risk of failure in business, creates additional 
jobs, provides positive experience and knowledge, therefore, it is a factor of entrepreneurship development. All 
this can serve as a source of economic growth for a country (or a group of countries) and a driving force of the 
world economy.

During the study of the regional distribution of the industrial sector, the above scientists recognized the 
forms of industrial cooperation as a factor that accelerates the development of this sector. In addition, the for-
mation of the geography of industrial lands is a process that depends on their concentration in one important 
place, and not on the geography of human capital. The general point of the theory of many scientists is that 
industrial enterprises are not dispersed, but they have indicated as an important factor the movement of mutual 
cooperation. This serves as an incentive for the mobility of industrial entities, that is, from the market and cap-
ital flow to the production, distribution and sale of finished products, and has a positive effect on production 
potential. 

C O N C L U S I O N S  A N D  S U G G E S T I O N S
From the above analysis and considerations, it can be concluded that modernizing the industry and imple-

menting new methods of production is important in the conditions of modern resource scarcity. Organization 
of mutual cooperation between industries and enterprises can be a stimulating and effective solution in these 
processes. The following suggestions and comments should be added as an addition

1. As a result of research, cooperation is an economic phenomenon that manifests itself in the sense of 
cooperation in economic relations between partners to achieve a common goal with less spending of 
resources on the basis of mutual benefit for all participants and satisfaction of everyone’s interests. It 
was concluded that the main goal of cooperation is to help agricultural producers in the development of 
their economy and increase efficiency.

2. In our opinion, the legal basis for further increasing the segment of products created as a result of the 
cooperation of industrial enterprises and the development of inter-enterprise cooperation is the estab-
lishment of new industrial cooperations, their legal and organizational forms, production in the provision 
of resources, the procedure for organizing relations, product marketing, tax systems, state and should 
be understood as a set of laws, regulations, which determine the strengthening of relations between 
cooperatives, mutual relations of cooperatives, and legal guarantees against alienation of property.

Our analysis shows that, on the basis of the principles of organization and formation of industrial products 
cooperatives, in the production of agricultural products, including the cultivation, processing and storage of 
industrial products, the improved author’s definition of the concepts of “cluster”, “cooperation”, “cooperative” 
was developed. In particular, a flawless set of services has been developed, which is distinguished by compa- 
rative classification and aims to fully satisfy the needs of the principles of their organization and formation and 
brings them material and moral benefits at low costs.

3. It was justified that the economic efficiency of fruit and vegetable products can be expressed through 
criteria and indicators, separating the efficiency indicators of industrial products into technological, eco-
nomic, social and ecological efficiency types.

4. In the course of the conducted research, the methodology for evaluating the efficiency of industrial 
products was proposed, the economic efficiency of individual stages of integrated production, final 
product production, production of industrial products, raw materials, storage of finished products, pro-
cessing and sales were taken into account

7  https://www.agmk.uz/oz/menu/program-of-localization
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