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POSITIONING TEXTILE
PRODUCTS IN COMPETITIVE
STRATEGY

UkpamoBa Hoaunpa BypxoH Kusun
CamocTonaTenbHbI conckaTtenb kadeapbl “3eneHas 3KOHOMMKA”,
TalKeHTCKMI rocygapCTBEHHbIN SKOHOMUYECKUI YHUBEPCUTET

Abstract: In the competitive situation in the market, positioning is of great importance in the textile industry. For example,
a brand can position itself as a manufacturer of high-quality and environmentally friendly materials, attracting customers
who value environmental friendliness and durability of products. Another brand may focus on affordable prices and a
wide selection, attracting customers interested in low prices. Each approach creates a unique position in the market and
determines the specific needs of the target audience.

Key words: competitive strategy, brand position, environmentally friendly, recyclable materials.

Annotatsiya: Bozordagi ragobat sharoitida to‘gimachilik sanoatida pozitsiyalashni aniglash katta ahamiyatga ega. Misol
uchun, brend o'zini yuqori sifatli va ekologik toza materiallar ishlab chigaruvchisi sifatida ko‘rsatishi mumkin, mahsulot-
ning ekologik tozaligi va chidamliligini gadrlaydigan mijozlarni jalb qiladi. Boshga brend arzon narxlarga giziggan mijo-
zlarni jalb qilib, arzon narxlar va keng tanlovga e’tibor qaratishi mumkin. Har bir yondashuv bozorda o‘ziga xos mavgeni
yaratadi va magsadli auditoriyaning o‘ziga xos ehtiyojlarini belgilaydi.

Kalit so‘zlar: raqobat strategiyasi, brend pozitsiyasi, ekologik toza, qayta ishlanadigan materiallar.

AHHOTaLVA: B ycnoBmnax KOHKYPEHTHOW CUTyauun Ha pbiHKe BOMbLUOe 3HAYeHWe B TEKCTUIbHOM OTPacim MMeeT Mo3u-
LumoHupoBaHue. Hanpumep, 6peHg MOXeT No3MLMOHMPOBaTL cebs Kak MPOV3BOAUTENb Ka4E€CTBEHHbIX U SKOMOrMYeCcKu
YUCTbIX MaTepuanos, MPVBAeKas KINMEHTOB, LIeHALLMX 9KONOrMYHOCTb 1 AONTOBEYHOCTb NpoAyKumn. [ipyron 6peHa MoxeT

caenartb akueHT Ha OOCTYNHbIX LeHax N LWAPOKOM Bbl60pe, npueriekasa KrmeHToB, 3anHTepPeCOBaHHbIX B HU3KUX LieHaX.
Kaxabiv nogxoq co3gaet YHUKalbHYH NO3NLNIO Ha PbIHKE U onpefendaeT KOHKPEeTHbIe I'IOTpe6HOCTVI Lenesou ayanTopun.

KntoyeBble crioBa: KOHKYpeHTHas cTpaTterusi, no3mumsa 6peHaa, 3KoNorMYyHoCTb, BTOPChIPbE.

INTRODUCTION

In the world of textiles, competitive success depends not only on skill, but also on a strategic approach to
determining the position of products in the market. Correct positioning helps firms to stand out among many
players and create sustainable competitive advantages for your brand.

Product positioning is the art of identifying a product or service’s place in the minds of consumers, creating
a unique image and expressing brand values through every element of the product. This process involves ana-
lyzing the target audience, identifying competitive advantages, and creating a connection between the brand
and consumers.

A key element of successful positioning is understanding the needs and preferences of the target audi-
ence. Adapting products and marketing strategies to consumer needs ensures maximum relevance and appeal
to the target audience.

However, for successful positioning it is necessary not only to understand the needs of the market, but
also to be able to stand out among competitors. Creating a unique offering based on innovative design, high-
quality materials, environmentally sustainable manufacturing or unique marketing strategies will help capture
the attention and interest of consumers.

Positioning also includes creating a strong brand and creating an emotional connection with consumers.
Branding plays an important role in creating a unique identifier for a product, making it easier to recognize and
associate with the brand.

Thus, positioning textile products in a competitive strategy is a complex and multi-level process that
requires a deep understanding of market conditions, consumer needs and the ability to differ from competitors.
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Only this approach will allow companies to create a unique offer that can win the choice of consumers and
ensure the sustainable success of the brand.

METHODOLOGY

The research of the article on the topic of positioning textile products within the framework of competitive
strategy is based on the following stages:

m Determination of the goals and objectives of the study: scientific substantiation and development of

methods for positioning goods in the textile industry by light industry enterprises of different countries.

m Object of study: positioning of goods of textile industry enterprises and a brief comparison with western

and eastern textile giants.

m Subject of research: methodological support for the positioning of goods in the textile industry.
Theoretical basis of the study: development of the theory of product positioning and development of
methodological approaches to its implementation.

Development of methods:
methodology for assessing the competitive position of goods from the point of view of consumers;
methodology for selecting attributes for positioning textile products;

e mechanism for positioning goods by enterprises of the textile industry of the Republic of Uzbekistan

Scientific novelty of the results: development of the theoretical basis for product positioning and develop-
ment of methodological approaches to its implementation.

RESEARCH AND ANALYSIS

Positioning textile products within a competitive strategy is a strategic process that involves identifying
the unique features of the product, identifying the target audience and creating an appropriate brand image to
attract attention in the market and achieve competitive advantage. In this study, we will explore the key aspects
of textile product positioning and their impact on the competitive strategy of companies in this industry.

First of all, textile product positioning begins with an analysis of the market and competitive environment.
Companies must study consumer preferences and needs, as well as analyze the actions of competitors. This
will help identify open niches in the market and develop a strategy that will allow the company to stand out.

An important aspect of positioning is identifying the target audience. Companies need to understand who
their key customers are and what needs they have. For example, clothing for young people may have a dif-
ferent style and price range than clothing for older people. Positioning must be tailored to the interests and
preferences of the target audience. Then it is necessary to determine the unique features of the products that
will help the company stand out in the market. This could be the use of environmentally friendly materials,
innovative design, high quality or affordable price. For example, a company may position itself as a brand that
offers fashionable organic cotton clothing at affordable prices.

In addition, it is important to create an appropriate brand image that will correspond to the values and pref-
erences of the target audience. This includes creating a unique style, logo, packaging and marketing materials
that will help the brand stand out and be remembered by consumers.

Research has identified two methods of product positioning: the first is based on consumer perception of
the product, the second is based on comparison with competitors, taking into account their advantages. How-
ever, these methods do not take into account factors influencing customer preferences (expectations, needs,
income, age, product knowledge and satisfaction), which makes successful product positioning difficult. The
thesis recommends an integrated approach to positioning.

Determining the position

of the product in the The purpose of

Marketing perception of target posmomr;g 18 1o
Research, audience o e .‘i. .
perception based on taking into s Eng p(ZISI 10;3 o

of consumers, their B | occount their expectations mmmp ( the product by

expectations, and perceptions of shaping the

search for distinguishing competing products, as necessary q

features of the product well as the presence of perc;:ptlons anf
distinctive features of taI;thezzr;Csi;(;rs

competing products g

Table 1: An integrated approach to product positioning
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The next level of creating a distinguishing characteristic of a product, establishing its position in the market
comes with finding special attributes or features that allow firms to differ from others. The methodology for
selecting attributes of a product position allows companies to determine the product characteristics, on the
basis of which an enterprise can create its positions in consumer perception.

Generating a list of product item attributes

3

Preparation and conduct of marketing research

1 ]

Consumer segmentation

L ]

Assessing competitors’ use of attributes underlying their product positioning

¥

Compliance assessment of competing products to the consumer expectations

L 2

Selecting product positioning attributes

Table 2: Methodology for selecting product positioning attributes

The application of this methodology includes the following aspects:

Classification of attributes to determine product positioning, including product attributes (quality, market,
service attributes) and consumer characteristics (needs, demographic, psychographic, behavioral, economic
characteristics).

Segmentation of consumers based on the sought benefits corresponding to the motives their behavior.

Assessing the use by competitors of the attributes underlying the positioning of their goods, using a devel-
oped methodology for assessing the competitive positioning of goods in the perception of consumers.

Assessing the compliance of goods of competing enterprises with consumer expectations based on the
ideal point model, which allows us to identify the causes of consumer dissatisfaction and develop recommen-
dations for improvement of the product.

Selection of product attributes based on the following conditions: the attribute is significant for consumers;
a significant attribute is not used by competitors when positioning their products; if a significant attribute is used
by competitors, it can be selected in case of weak positions occupied by them; If competitors’ positions are
assessed as strong and they use a significant attribute, it may be selected if there is an opportunity to improve
the product, which provides superiority over competitors.

Sustainability is also becoming an important aspect of positioning textile products in the modern world.
As consumer awareness of environmental issues increases, companies offering products made from recycled
materials or with sustainability in mind can gain a strong position in the market.

However, positioning must take into account not only consumer preferences and needs, but also the
actions of competitors. Competition in the textile industry can be fierce, and companies must constantly mon-
itor changes in the market and adapt their strategies in accordance with these changes. Thus, positioning
textile products within a competitive strategy is a complex and multi-level process that requires market anal-
ysis, identification of target audience, highlighting the unique features of products and forming an appropriate
brand image. Companies that successfully apply positioning can achieve competitive advantages and become
leaders in the textile market.

A historical overview of the development of the textile industry in Western and Eastern countries shows
how the industry has transformed over time and what differences exist in approaches and strategies between
different cultures and regions. In Western countries, the textile industry went through a process of industrial-
ization in the 19th century, leading to massive production of clothing and textiles. An example of a successful
company of that time is Levi Strauss & Co., founded in 1853 in the USA. Levi Strauss became one of the largest
manufacturers of jeans and other clothing that became a symbol of the American way of life.
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Eastern countries such as China and India had a rich history of textile production long before industrializa-
tion in the West. China, for example, has been a center of silk production for centuries, facilitating the develop-
ment of sericulture and the silk trade. Today, China is the world’s largest exporter of textile goods and a leading
producer of synthetic fibers.

Current trends in the textile industry reflect the influence of globalization, innovation and sustainable devel-
opment. Western companies such as Nike and Adidas are actively introducing new technologies and materials
into the production of sportswear and footwear. For example, Nike develops and uses various types of syn-
thetic fibers and fabrics to create lightweight and durable sports products. However, sustainable production is
becoming an increasingly important aspect of the textile industry. Companies are striving to reduce their envi-
ronmental impact by using recyclable materials and improving production processes. Patagonia is known for its
efforts to produce sustainably and create fair working conditions for its employees. Comparing the development
of the textile industry in the West and East allows us to understand differences in historical approaches and
cultural influences, as well as identify common trends that shape the industry today.

Table 3: Examples of brands using recyclable materials

Brand Examples of recyclable materials
Patagonia Organic cotton, recycled polyester, recycled nylon
Adidas Recycled polyester, recycled nylon, recycled elastane.
Stella McCartney Organic cotton, recycled polyester, forest-sourced viscose.
Eileen Fisher Organic cotton, recycled polyester, recycled cashmere, recycled nylon.
Reformation Organic cotton, recycled polyester, forest-sourced viscose, tencel.
Outerknown Organic cotton, recycled polyester, recycled nylon, tencel, BCI cotton.
Nudie Jeans Organic cotton, recycled polyester.
Everlane Organic cotton, recycled polyester.
Thought Clothing Organic cotton, bamboo, forest-sourced rayon, hemp, recycled polyester.
Knowledge Cotton App. Organic cotton, recycled polyester, forest-sourced viscose, tencel.

These companies are just a few of those that use recycled materials in their products. Their experience
shows the possibilities and importance of using environmentally friendly materials in the textile industry.

Uzbekistan has established itself in the global textile industry thanks to its rich traditions of textile pro-
duction, excellent quality of natural materials such as cotton and silk, and attractive prices. This provides the
country with competitiveness in the international arena and attracts the attention of consumers who are looking
for high-quality textile products at a reasonable cost. Uzbek brands should use environmentally friendly mate-
rials to produce clothing, as this reduces the negative impact on the environment. Organic cotton, bamboo and
lyocell reduce the consumption of non-renewable resources and reduce emissions of harmful substances. It is
also important to recycle waste and encourage conscious consumption among consumers.

CONCLUSION

As was depicted above, there are many ways for companies and the countries’ textile industries to position
themselves in the global competitive arena.

Some companies might choose to follow the interests and preferences of the target audience while others
are concentrating more on the environmental image of a brand.

Another conclusion is about the cost of the production and its impact on the price formation; hence this fact
is directly linked to the affordability of a product. Making products at a lower price is also a type of a widely used
brand positioning in the textile industry. Namely, Uzbek companies are known to be cheap textile producers of
stockinet and knitwear.

All in all, positioning textile products within a competitive strategy is a complex and multi-level process
that requires market analysis, identification of target audience, highlighting the unique features of products and
forming an appropriate brand image.
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An integrated approach to product positioning is one of the key elements in the market positioning which

incorporates the purpose of positioning is to create strong position of the product by shaping the necessary
perceptions and preferences of target consumers.

Another important factor is analyzing the competitors’ products and their attributes to make a successful

positioning of the brand in the competitive market.

One more option that has become widespread due to popularization of Green Economy is making products

recyclable or to manufacture items from recycled materials, a lot of firms are currently utilizing this method to
create special value in the customers’ minds.
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