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METOJIUYECKUE MOAXO/bI
K ®OPMHWPOBAHUIO
MEXAHU3MOB
CTPATETMYECKOTO
VIIPABJIEHUS PA3BUTUEM
XUMHWYECKOU OTPACJIU

BubyTtosa LLaxno CabaynnaeBHa
HeszaBncumbI conckatesib TalKeHTCKOro rocygapCTBEHHOMO
9KOHOMMYECKOro YHMBEpCUTETa

AHHOTauus: B gaHHOW cTaTbe pacCMOTPEHbI pasnuyHble MeToauYeckne noaxoabl K GOpMmMpOBaHUIO MEXaHN3MOB CTpa-
TErM4yeckoro ynpaBneHus pasBuUTMEM XMMUYECKOM OTpacnn, nx ocOGEHHOCTM M BKNag B obecneyeHne yCTOMYMBOro 1
WHHOBALIMOHHOIO pa3BUTUSI XMMUYECKOro cekTopa. MNpuBeaeHbl NpyMepbl NepegoBOn NPAKTUKM U YCMELHbIX CTpaTernm,
NPYMEHSEMbIX B XMMUYECKON OTPACHu, U NX BIIUSHUE HA AOCTWMXXEHNE BbICOKMX Pe3ynbTaToB.

KntoueBble croBa: METOANYECKME MOAXOAbI, MEXaHW3M, CTpaTermMyeckoe ynpaeneHue, Xummyeckas oTpaciib.
Annotatsiya: Ushbu magolada kimyo sanoati rivojlanishini strategik boshgarish mexanizmlarini shakllantirishning turli
uslubiy yondashuvlari, ularning xususiyatlari va kimyo tarmog‘ining bargaror va innovatsion rivojlanishini ta’'minlashga
go‘shgan hissasi ko'rib chigiladi. Kimyo sanoatida qo‘llaniladigan ilg‘or tajribalar va muvaffaqiyatli strategiyalar va ularning
yugori natijalarga erishishga ta’siri misollarini tagdim etadi.

Kalit so‘zlar: uslubiy yondashuvlar, mexanizm, strategik boshqaruv, kimyo sanoati.

Abstract: This article discusses various methodological approaches to the formation of mechanisms for strategic manage-
ment of the development of the chemical industry, their features and contribution to ensuring sustainable and innovative
development of the chemical sector. Provides examples of best practices and successful strategies used in the chemical
industry and their impact on achieving superior results.

Key words: methodological approaches, mechanism, strategic management, chemical industry.

BBEAEHHUE

B HacTosiee Bpems mpouecc co3gaHus U peanu3aumm TEXHONMOMMYECKNX U yNpaBneHYeCKUX HOBOBBE-
OEHNA conpsikeH ¢ BonbLUIMM PUCKOM B (OMHAHCOBOW UM TEXHUYECKOW cdepe, HEXBATKOM KanuTarbHbIX BMO-
)KEHUN, HOBOro o6opynoBaHUA U HEI(MEKTUBHBIM MCMNOMb30BaHMEM KBanNMUUUMPOBAHHOW paboyernt curbl.
YacTto 3T obcToATENbCTBA CNyXaT cepbe3HbiM (hakTOPOM, COEPXKMBAIOLLMM TEXHOMOIMYECKMI Nporpecc, a
3HA4UT, N 3aMeANSOT TEMMbl 3KOHOMUYECKOTO Pa3BUTUS NPeanpUATUA. YCNELLHO NPeoaorneTb 3T HeraTuBHbIE
0bCTOATENBCTBA MOXHO TOMbKO C MOMOLbI 3(PdEKTUBHON CTpaTernm passuTus. lNpouecc pa3paboTku u
peanu3auuy cTpaTtermm siBnsieTcst 4OCTaTOMHO CIOXHBIM M MHOrocTyneHyatbiM. OH TpebyeT 3HaHusA Kak Teo-
PETUYECKNX OCHOB MOCTPOEHMS HAy4HO OOOCHOBaHHOWM CTpaTterMu, Tak U BnageHus Metogamu pas3paboTku
KOHKPETHBIX MpaKTUYeCcKUX OeWCTBUIA, BbibOpa onTUMarbHbIX CTpaTernyeckux anstepHaTvB, pas3paboTku
N NPUHATUA 3(PEPEKTUBHBLIX CTPATEMMYECKNX PELLEHUA, YMEHUS BOBPEMS CKOPPEKTMPOBaThb pa3paboTaHHyto
cTpareruio.

XMunyeckas oTpacib UrpaeT BaXKHYH pOfib B 9KOHOMWYECKOM Pas3BUTUM MHOTMX CTpaH, obecnevvBas
CbIpbeM ¥ NPOAYKTaMyM MHOXECTBO APYrMX OTpacen 1 NoBbILWAs Ka4eCTBO XN3HU Ntofen. B ycrnoBusix 6bICTpo
MEHSIIOLLLErOCA MUPOBOTO PbIHKA M TEXHOSOMMYECKMX NPOPbLIBOB, (hopMUpoBaHme 3PEKTUBHBIX MEXAHN3MOB
CTpaTernyeckoro ynpasrneHns CTaHOBMTCSA HEOOXOAMMOCTbBIO A YCNELHOro pasBUTUS XMMUYECKOM OTPachu.
MeToamyeckme noaxogbl K (POPMUPOBAHUIO MEXAHM3MOB CTPaTErMyecKkoro YnpaeeHUs B XMMUYECKON
oTpacnu sBNsTCS PyHAAMEHTANbHBIM UHCTPYMEHTOM, MO3BOSISIOLLMM ONpeaenuTb HanpaBneHUs pa3BuTHs,
nocTpouTb 3PEKTUBHBIE CTPATErMm 1 obecneynTb UX peanu3aumio. TN Noaxoabl BKMYakT B cebsi cucte-
MaTUYECKMI aHanm3 oTpacnu, NiaHnpoBaHue, ynpasfieHne puckamu, MHHOBALMOHHOE pa3BuTue, COTPYAHNYE-
CTBO C rocy4apCTBEHHbIMW OpraHamun 1 apyrme MetTogonornm.
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TEOPETHUYECKHWE ACIHHEKTH UCCJIEJOBAHUA

C Touku 3peHnsa A.C. Muxannosa, Ha aHHbI MOMEHT MaBHbIM YCNOBMEM KOHKYPEHTOCNOCOBHOCTM Npea-
NPUATUSA, 3aHATOTO B HEPTEXMMUYECKON NMPOMBILLIIEHHOCTU, N 00A3aTEeNbHOM COCTaBNALLEN ero CTPYKTYpPbI
ABMNSETCA Ka4yecTBO paboTbl COTPYAHMKOB, KOTOPOE ONpPeAEnsieTcs Kak KOMMNIEKC ero yHKLMN 1 Npu3HakoB'.
C.10. AryaunH cunTan, 4To, NO-HOBOMY HamnaxuBasi CBOK AeATENbHOCTb, NPeanpuUaTust HeTEXMMUYECKON NPo-
MbILLUAIEHHOCTU CEroAHS HY>XAalTCa B pa3BUTUX, a MHOMdA U B peaHuMaLmmM MOTUBaLUK, OLIEHKN, YYeTa, KOH-
Tpons Tpyaa v cUcTeM NIaHUPOBAHUSA, KOTOPbIE SBMASIKOTCS BaXXHOW OCHOBOW MexaHu3Ma obecneveHmnst SKoOHO-
Mu4yeckoro pocta?. B cBoto ouepenb, E.W. Maneesa npuaepxuBaetcs MHEHUS, YTO (DOPMMPOBaHNE MexaHMU3Ma
pasBUTKS HEPTEXUMUYECKOWN OTPACIMN AOMKHO OCYLLECTBMNATLCA HA OCHOBE CMHEPreTMYeckoro nogxonas.

B ycnoBusix ycuneHusi KOHKypeHLMN npeanpusTue LOIMPKHO OpraHM3oBaTb CBOK LESATENbHOCTb TakuM
obpasom, 4Tobbl OHO paboTano adeKkTUBHEE, YeM KOHKYPEeHTbl. TpaauLMOHHO BaXKHas porib B OCYLLECT-
BNeHun B obecnevyeHun KOHKYPEHTOCNOCOOHOCTM OTBOAUTCHA Hay4YHO-TEXHUYECKOMY nporpeccy. Hayka He
TOMNMbKO YCKOpSIET pasBuTue OOLLECTBEHHOrO MPOM3BOACTBA, HO U, CTaB CTPYKTYpooOpasylLwmumM hakTopomM,
ABMNSAETCA NPUYUHON BO3HWKHOBEHWSI U MPOrpecca HOBbIX TEXHOMOMMIA, METOAOB YNpPaBleHns, BEAET K Kade-
CTBEHHbIM U3MEHEHMWSIM XapakTepa AesATEeNbHOCTU NPEANnPUSATUIA.

METOAOJMTOI'MNYECKHUE ACIHIEKTbBI UCCJITEAZOBAHUWA

qJOpMI/IpOBaHVIe MeXaHM3MOB CTpaTern4eckoro ynpasiieHUAa pasButmemMm XUMUYECKOM oTpacinun BKI4aeT
B cebs paa MeTogny4ecknx noaxoaos, KOTOpbIE MOMOrarT onpenennTb NpUopuTeThIl, e N 3adadn pa3BuTtuA
oTpaclu, a Takke pa3pa60TaTb Sd)(beKTVIBHbIe cTparermm n MexaHm3mMmbl X peanun3aumn.

Ta6sauna Nel: dpdeKTUBHBIE CTPATETMH U MEXAaHHU3MbI CTPATETMUECKOT0 YIIPaBJIeHUsI B XMMUYeCcKoi oTpacau®

OTOT NOAXOoA BKOYaET B cebs n3ydeHne TekyLLero COCTOSAHUSA XMMUYECKOM OTpacny, BbiBNEHNe
€e CUMbHbIX 1 cnabblx CTOPOH, onpeaeneHne BO3MOXHOCTEN 1 yrpo3. [1nsg 3Toro NpoBoAATCS

AHanus otpacnu: UccrnefoBaHWs pbiHKA, aHanNM3 KOHKYPEHTOB, OLeHKa TEXHONOMMYECKNX U UHHOBALMOHHbIX TPEH0B.
PesynbraThl aHanvsa no3sonsT chopMynmpoBaTh CTpaTernyeckme npuopuTeTsbl 1 LEnn passuTms
oTpacnu.

Ha ocHoBe pes3ynbratoB aHanmsa (bOpMMpyETCFl CTpaTermyecknii nnaH pasBuUTNSa XMMMUHECKON
CTtpartermyeckoe oTpacnu. B aTom nnaHe onpeaensitoTca OCHOBHbIE HanpaeBrneHns passBuTus, LIenu, CPoKu 1 pecypchbl
nrnaHnpoBaHue: ONs UX gocTmxkeHus. MNnaH Takke BKroYaeT B cebst MexaHN3Mbl KOHTPOIA U OUEHKU peanunsauunuun
cTpaTterunn.

KnacTepHblii noaxod npegnonaraet o6beanHeHe NpeanpuaTiii U opraHn3auuin, 4eiCTBYOLLMX
B XMMMUYECKOIN OTpacsu, B Lensx CO34aHUs CUHEPTM U NOBLILLEHUSI KOHKYPEHTOCMNOCOGHOCTU.
KnacTepbl MoryT crnocobctBoBaTh COBMECTHOM pa3paboTke M BHEQPEHUIO MHHOBALWIA,
COBMECTHOMY MCMOMb30BaHWNI0 MHAPPACTPYKTYPbl U PECYPCOB, a Takke hOPMUPOBAHMIO CUITEHON
cybnogpacnu.

KnacTtepHbin
noaxop;:

Pa3BuTtne xmmmnyeckom otpacnm HEMbICIIMMO 6e3 aKTMBHOIO OCBOEHUS 1 NPUMEHEHNSI UHHOBALMI.
VIHHOBaALMOHHOE MeTtoguyeckuin nogxog K MHHOBALMOHHOMY pPa3BUTUIO BKITKOYAET CTUMYNMPOBaHNE Hay4YHO-
passuTune: ncenenoBaTenibCkon m paSpa6OTO‘-IHOl7I AeATeNnbHOCTU, noowpeHne NHHOBALMOHHbIX NMPOEKTOB U
CTapTanoB, co3gaHune VIH(bpaCprKTypbl Ona KoMMepLumanusaunum NHHOBaLMNA.

Xnmunyeckasa otpacrb CBs3aHa C onpeaeneHHbIMU puckamm, CBA3aHHbIMU C 6e30nacHOCTLI,
YnpasneHue aKonorunen, perynupoBaHnem un gp. MeTtoaunyeckun nogxog K ynpaBneHuto puckamu npegnonaraert
puckamu: pa3pa60TKy N BHeOpeHne CUCTeMbl ynpaBieHna puckamu, aHanuma n oueHKy puckos, pa3pa60TKy
Mep No X CHMXEHUK N MUHUMU3aunn.

['ocynapcTBeHHasa noggepkka u COTPyOHUYECTBO C OpraHamMu BacTy SBAAKTCS BaXKHbIMU
hbakTopamm yCneLHOro pasBuTnsa XmumMmyeckon otpacnu. Metogmyeckuin noaxoq BKAYaeT

B cebs B3aumoaencTaune ¢ rocygapCTtBeHHbIMU opraHamMmu Ond co3gaHunsa 6J'IaI'OI'IpVIF|THOF0
WHBECTULMOHHOrIO KrnnmMmara, pa3pa60TKV| N BHEOPEHUA nHayCcTpuarbHbIX NMONMUTUK, obecneyeHus
[ocTyna K oMHAHCMPOBAHWUIO Y TEXHUYECKOWN NOAAEPXKKE.

CoTpygHnyecTBo
C rocyaapCTBOM:

1 Mwuxainos C.A. OcobeHHOCTM (hOPMUPOBaHUS U Pa3BUTUS KOHKYPEHTOCMOCOOHOCTU POCCUMACKMX MPOMBILLIIEHHBIX KOMMaHWUn
HedTexmmmnyeckon otpacnu // Ctpaternm 6usHeca. — 2017. — Ne 12. —c. 10.

2 Aryaun C.HO. MeToponoruyeckne nogxonel GOpMUPOBaHUSI COBPEMEHHOTO YrpaBneHns MHHOBALMOHHBIM pa3BUTUEM NPEANpUSTUR
(Ha NpUmMepe XMMUYECKON 1 HEPTEXUMUYECKOW NPOMBILLNIEHHOCTK). / [inc..,.. A-pa akoH. Hayk : 08.00.05. — Mockaa, 2005. — 294 c.

3 [aneesa E.WN. MNporHosupoBaHne npu hopMmpoBaHUmn cTpaTernm pasBuTust HedpTexMmYecknx npegnpusatuin // BectHuk Camly. —
2011. — Ne 82. —c. 63.

4 [MoarotoBneHo aBTopoMm.
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OTn noaxo4bl MOryT BapbUpOBaTLCS B 3aBUCUMOCTM OT KOHKPETHbIX YCIOBUIA U NOTPEBGHOCTEN XMMUYe-
CKOW OTpacnu B onpefeneHHon cTpaHe unu permoHe. OgHako, y4eT 3TMX MEeTOAUYECKMX MOAXO0O0B MOXET
cnocobcTBoBaTh 3PEKTUBHOMY (DOPMUPOBAHUIO MEXAHU3MOB CTPATErMYecKoro yrnpaBneHust 1 ycnewwHomy
pPa3BUTMIO XMMUYECKOW OTPachu.

MUPOBOW ONBIT UCCAENZOBAHUA

KpynHenwmmm xmmMmnyecknummn Kopnopaumsamm Mupa aBrsioTCA aMmepuKaHcKne KoMnaHum, Takme kak Dow
Chemical, LyondellBasell n DuPont, Bxogsiime B nepsyto nsaTepky mMupoBbix nuaepoB. Kpome Hux, B CLUA
cywiectyert ele 170 KpynHbIX XuMudeckux komnaHun. OHm umetot 1700 cpunmnanos n 2800 3aBogoB no BceMy
MUpy°.

EBponenckue xmmmnyeckne komnaHum (3anagHas n BoctouHast EBpona, ctpaHbl CHIY) cerogHsa 3aHumaroTt
NATYIO YaCTb PbIHKA, yAEPXKM1Bas NO3NLMN B MPOM3BOACTBE KINacCUYeCKUX BUAOB NPOAYKLUMN Ha MECTHOM Cbipbe
N oTXo4ax opyrmx oTpacrnen.

EBponenckuin pervoH saBnsieTcs BeayLmm akcnoptepom (42,5%) n nmnoptepom (35,3%) XxumMumyeckon npo-
Aykuun B mupe. MpoaykTel rmy6okor nepepaboTku yrineBoAOPOAHOrO Chipbs U CMELXUMUS COCTaBMSIOT NOo-
BMHY npogax B EBpocoto3de. Ha akcnopT naer OCHOBHas XMMus, cneuxvmMms n 6biToBas XMMus.

OKenopT BHYTpW cTpaH EBpocotosa nouTn B ABa pasa bonbLue BHelwwHero akcnopTa (ctpaHsl HAD®TA (CLUA,
KaHapa n Mekcuka) n Asun).

B nepByto gecatky mupoBbix nuaepoB Forbes no pesynsratam 2015 roga Bxoaat 6 npounssogutenen EC:
BASF, Bayer, Lyondell Basell Industries, Air Liquide, Linde n Syngenta. Tpu komnaHun n3 CLLUA: Dow Chemical,
El du Pont de Nemours 1 Monsanto. I Saudi Basic Industries n3 Caynosckon Apasun. B aTom crivcke oTtcyT-
CTBYET KUTANCKUI rUraHT Sinopec, CTOALWMIN OCOBHAKOM 1 Ha 71% npuHagnexalumin rocyaapcray.

B nocnegHve roabl MUPOBOW PbIHOK XMMUYECKON 1 HedhTeXMUYECKOW NpoayKUuUM NpeTepreBaeT 3Hauu-
TernbHble CTPYKTYPHbIE U3MEHEHUS:

® B HeddTEXUMUYECKUIA BU3HEC BOLLMM KPYMHENLIME TPaHCHALMOHamNbHble HePTSHbIE KOMMNaHUK (Takue
kak Exxon Mobil, Shell, British Petroleum, Total), koTopble Gnarogapsi CBOMM KOHKYPEHTHbLIM NPenMy-
LecrtBaM No CbipbeBbIM N 3HEPIETUYECKMM MNoKa3aTendaM 3aHAINN NMpoYHOoe, a No HEKOTOPbLIM NPOAYKTaM
(aTuneHy, nonuatuneny, 6eHsony u T.4.) Aaxe NMANPYIOLLEE MOSIOXKEHWE;

® Ha PbIHKM XUMUYECKON N HEDTEXUMNYECKOW NPOAYKLMU BbILLIIA KOMMAAHUU
e passuBatowmxca ctpaH (Caymosckon Apasun, Mekcuku, Kopeun n gp.),
® KOHKYPEHTOCMOCOBHOCTb KOTOPbIX YaCcTO CBA3aHa C MOAAEPKKON rocy4apcTaa;

e 0 06beMy Npon3BEeAEHHON NPOAYKUNN Ha TpeTbe MecTo B Mupe (nocrne CLUA n AnoHum) Beilwna xmmm-
Yyeckasi NPOMbILLIEHHOCTb KnTtas;

e HapallMBatoT CBOW 3KCTMOPTHbIA MOTEHLUMan no XMMMYeckon HedTexmMmyeckoi npoaykumm Ha 6ase
[EeLLEeBOro YrneBogopoOAHOro Chipbsi cTpaHbl BrivkHero n CpefgHero BocToka, YTto npeponpenensiet
BbICOKYIO LIEHOBYHO KOHKYPEHTOCNOCOBHOCTb NPON3BOAMMON MU NPOAYKLNN;

e B pesynbrarte BbICOKMX TEMMOB Pa3BUTUSA XMMUYECKOWN NPOMBbILLEHHOCTH B Kutae 1 ctpaHax BnvbkHero
n CpenHero BocTtoka hopMUpyroTCA HOBbIE LIEeHTPbI MPOU3BOACTBA M TOPrOBMN, YKPENMAKTCA NO3ULUn
A3naTtckoro pervoHa npv ogHoBpemMeHHoM ocriabnenunn nosuumin CLUA n EBponbi;

® B CBSA3U C NOTEPEN KOHKYPEHTOCMOCOBHOCTN Ha PbIHKE KPYMHOTOHHAXXHOW MPOAYKLUMMN N3-32 BbICOKMX
LieH Ha Cbipbe XUMUYECKNE KOMMAHMN pa3BUTbIX CTPaH 3aKpbIBaKOT TakMe Npon3BOACTBA, AuBepcudu-
LMPYHOT CBOV NopTdenb MHBECTULNIA B CTOPOHY BbICOKMX TEXHOMNOTMMIA riybokon nepepaboTku ¢ Npomns-
BOZCTBOM HAyKOEMKOW ManOTOHHaXXHOW NPOoayKLUuN;

® B paMKax 3anagHOeBpPOMNenCKOro pblHka XMMUYECKOM N HepTEXMMUYECKON NPOOYKLMN BBEAEHA MPO-
rpamma REACH (Registration, Evaluation and Authorisation of Chemicals), HanpaBneHHasi Ha BbInyck
1 BHELUHETOProBbIi OOMEH TOMbKO Takow NpodyKumu, koTopasi obecneynBaeT 6€30NacHOCTL Ntogen un
OKpyXaloLlen NpuMpoabl, YTO NOTPebyeT AOMOMHUTENbHbBIX PACXO4OB HAa JKCNEpPTU3y U perncrpauuio
npoussogumon npoaykunm, a Takke Ha HVOKP anga paspaboTku 6onee 6e3onacHbIX MHHOBALMOHHBIX
NPOAYKTOB.

5 Crpaterus pa3sutusa AO “YskumecaHoat” go 2025. (https://uzkimyosanoat.uz/ru/company/strategy)

https://yashil-iqtisodiyot-taraqqiyot.uz




(\/ YASHIL IQTISODIYOT VA TARAQQIYOT 2024-yil, aprel. Ne 4-son.

[MpOMbILLNEHHO pa3BUTblE CTPaHbl COCPELOTOUMUIIN B CBOMX PyKaxX OCHOBHYHO YacTb NPOU3BOACTBA BbICO-
KOTEXHOMOIMYHbIX MaTtepranos crneumanbHOro HasHadeHus 3a cYeT MHHOBaUWMA U ONUTENbHONW LeneHanpas-
NEHHOW CTPYKTYPHOW nepecTporku. [pn 9TOM KPYNHOTOHHaXHble MPOU3BOACTBA, KOTOpble He yTpaTunu
CBOEr0 3Ha4yeHWsi B Ka4eCTBE OCHOBHbIX MOCTaBLLMKOB 0a30BbIX MPOAYKTOB ANS XMMUYECKOW MPOMbILLIEH-
HOCTW, aKTUBHO MEPEHOCSHTCS B PErMoHbl, 0becnevyeHHble HEAOPOrMM ChiPpbeM U AeLleBon paboyelnt CUnomn.
Tak, Hanpumep, ecrnv Ha Cco3faHue MOLLHOCTM Mo NonuatuneHy B BeHecyane Ha eguHuuy npoaykuum (1 T)
Tpebyetcsa 0,9 Teic. gonn. CLUA, To B LUBeuun noutn 1,5 Teic. gonn. CLUA.

CepbesHbIM (hakTOPOM, U3MEHSIOLLMM 0BMMK MUPOBON XMMUYECKOW NMPOMBILLNIEHHOCTU, CITYXXUT aKkTUBHOE
pasBuTMe HedTexMMmnn B cTpaHax bnivmkHero BocToka v nepexod HeKOTOpbIX KPYMHbIX NOTpebuTenen npo-
Aykummn — Hanpumep, KHP — oT mnopTa npogykumm K COOCTBEHHOMY NPOU3BOACTBY M SKCMOPTY.

AHAJNINW3 U PE3YJIbBTAT UCCAELOBAHHUA

XrMryeckas NpOMbILLNIEHHOCTb pecnybnvky Ha COBPEMEHHOM 3Tane OCTaéTcsd SHEepro- U marepuarno-
E€MKUM KOMMIEKCHbIM MPON3BOACTBOM. B YacTHOCTW, aHanma CTPyKTypbl pacXo4oB B MPON3BOACTBEHHON cebe-
CTOMMOCTW NPOAYKLUN NMOKa3bIBAET Hanm4ymMe BbICOKOrO YPOBHS 3aTpaT Ha UCXOOHOE Cbipbe MU Martepuansbl, a
Takke Ha MOKYMHYI0 3HEPTU0 BCEX BUAOB. Tak, Hanbonbluas JOMs pacXo4oB NPUXOAMTCH Ha Chipbe U MaTte-
puanbl (33,3% ¢ y4€TOM MPUPOLHOrO rasa B KavyecTBe Cbipbs), TOMNAMBO U aHepruto (15,2%), onnaty pabot
n ycnyr (12,6%) n HaumeHblasa Ha amopTusauunio (7,6%). Tak, 3HEProéMKOCTb NPOM3BOACTBA a30THbIX yAO-
OpeHun coctaendet ot 40 0o 70,4% B 3aBUCMMOCTM OT TexHonoruu. MNMpu NponsBoacTBe aMMmuaka Ha eauHnLy
NPOAYKLMN pacxod 3HepropecypcoB (B.T.4 NPUPOAHLIN ra3 B KavyecTBe cbipbsi) cocTtaBnseT no AO “depraHa-
asot” 11,0 rKan AO “Makcam-YHupumk” 10,8 rKan, AO “HaBownasot” 17,5 rKan, korga Ha COBpPEMEHHbIX NMPOU3-
BOACTBaX AaHHbIN nokasaTtenb coctaBndeT 6,7 rKan. Micnonb3oBaHne MopasnbHO yCTapeBLUMX TEXHOMOMMA 1
PU3NYECKM N3HOLLEHHOTO 060PYAOBaHNS MPMBOAUT K MOBLILLIEHHBIM PAcX04am 3HEPrO- U CbIpbEBbLIX PECYPCOB,
YTO KOHEYHOM UTOre OTPaKAETCH Ha KOHKYPEHTOCMNOCOBHOCTM NPOSYKLUNN.

[na goctmxeHus Lenn Heobxoanmo ¢ y4ETOM peanm3aLmm OCHOBHbIX NONOXeHU obecneunTb peLleHmne
cnegyroLmnx NPUOPUTETHBIX 3aaau:

1) Crabunusauus pa6OTbI OCHOBHbIX NMPON3BOACTB N CHMXEHNE UX SHepFOéMKOCTI/I 3a CYérT:

® HanpaBneHus HeobxoaMMbiX 06GBLEMOB MPUPOAHOrO ra3a Ang ero rnyobokon nepepaboTkn B XMMNYECKON
NPOMBILLNEHHOCTY pecnyonuku;

° CBoeBpeMeHHOVI peanusaunn NHBECTULMOHHbIX MPOEKTOB NO PEKOHCTPYKUUN N MOOEePHU3aLlnn npouns-
BOACTB, CTPOUTENbCTBY HOBbIX, obecne4ymBaroLLMX CHUKEHNE 3HepFOéMKOCTI/I npon3BoOACTB.

2) Peanusauusa nnaHa MeponpusTuin No no3TanHomn peanvaauum pepopM B XMMUYECKOW OTPacnu, BKHO-
YyaroLero mepbl Mo:

® COBEpLUEHCTBOBAHMIO OpraHn3aumMoHHon CcTpykTypbl AO “Y3kumécaHoat” n KoprnopaTtuBHOW CUCTEMbI
yrnpaBneHuns;

® [IpUBIIEYEHUNIO MPAMbIX WHBECTULMIA B pasButune XUMUYECKOW NPOMBbILUNEHHOCTN NyTeM peann3aunmn
aKTUBOB,

® MOBbIWEHNIO 3PFPEKTUBHOCTU AEATEMNBHOCTU U YRYYLLEHUO (PMHAHCOBOIO COCTOSHUSA OpraHuM3auni
XUMUYECKOWN OTpaCsn.

3) OcyLliecTBrieHne mep no No3TanHon oTMeHe rocy4apCTBEHHOMO PErynMpoBaHns Ha MUHeparbHble YOo-
OpeHus, Bknovas:

® OTMEHY yCTaHOBIEHNA YPOBHA peHTa6e.l'IbHOCTVI, OeKnapmpoBaHnAa 1 opyrnx snaoB rocyaapCrtBeHHOro
perynmnpoBsaHua UeH Ond l'lpOI/I3BOﬂ,l/ITeJ'IeIZ MUHEpPalribHbIX yp,o6peHV||7|;

® OTMEHy OrpaHW4yeHuin JocTyna nokynaTenen Kk OMpXXeBbIM Topram Asnsi NpuobpeTeHns MUHeparbHbIX
yaobpeHui.

BHIBO/J

MeToaundeckune nogxoabl K d)OpMMpOBaHI/II'O MeXaHNU3MOB CTpaTern4eckoro ynpasneHnsa passutmemMm Xxmmn-
yeckomn oTpacin BK4arT B cebs PAA OCHOBHbIX MPUHUWMMNOB U LLAroB. BO-I'IepBbIX, Heobxoanmo npoBeCTnN
aHanmn3 XMMmn4eckom oTpacnu, YTOObI NOHATL €€ TeKyllee COCTOAHNE U BbliABUTb OCHOBHbIE TPEeHObl X BbI3OBbI.
3arem cnenyet onpeaenntb cTparterndeckme Lenn n npuopuTeTbl pasBnTUA OTpacsn, ncxoasa n3 nosyvYeHHbIX
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HOaHHbIX. [anee, Heo6xoaMMo paspaboTaTb KOHKPETHbIe Mepbl U MHCTPYMEHThI ONA peanusauuv ctpaterv-
Yyeckux Lienein. ATo MOXEeT BKIoYaTh B cebs paspaboTKy HOBbIX TEXHOMOMMM, YNyylleHne NpoLeccoB Npous-
BOZICTBA, NMOMCK HOBbIX PbIHKOB W KITMEHTOB, @ Takke YKpenrneHne KOHKYpPeHTOCNOCOBGHOCTM OTPacn B LIENOM.
Kpome Toro, BaxkHbIM acrnekToM SIBNAETCA MOHUTOPUHT 1 OLIeHKa pesynkTaToB peanusauuy ctpaTteruu, Ytobbl
BHOCUTb KOPPEKTUPOBKM U ynydliaTb ee apdpeKTUBHOCTbL. Bce 3T noaxoadbl NO3BONAT co3faTth adhdek-
TUBHbI MeXaHU3M CTpaTernyeckoro yrnpasneHusl passuTMeM XMMUYECKO OTpaciv 1 criocobCTBYOT ee YCTOM-
UYMBOMY POCTY 1 MPOrpPeccy.
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